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1 Introduction

Building Culture: procurement of UK arts 
construction Appendices provides further 
information on the main public arts funding 
organisation in the UK, their structures, poli-
cies, guidance and programmes, along with 
further research resources, where these have 
been reviewed.

Appendix H then tracks emergency policy, guid-
ance and funding from the UK Government, 
nations and regions along with case study 
authors comments in response to the impacts 
of the Covid-19 pandemic.
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fig. A.1fig. A.1  
Barbara Hepworth Barbara Hepworth 
Studio, St Ives Studio, St Ives 
© Walter Menteth© Walter Menteth
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A ARTS COUNCIL ENGAND

The Arts Council England (ACE) Additional Information

Some of the Lottery funding from the Arts 
Council is distributed via delegated bodies:
• The National Foundation for Youth Music
• The National Skills Academy
• The Performing Rights Society for Music 

Foundation

ACE’s work with museums, including museum 
investment and museum development. Current 
activities include delivering the Mendoza 
Museums Review recommendations for the 
Arts Council, ensuring a closer and more stra-
tegic relationship with the Heritage Lottery 
Fund and national museums, and ensuring 
the next ten year strategy supports the work 
of museums.

The Creative People and Places is a ‘National 
Lottery-funded programme created by Arts 
Council England to allocate investment to 
parts of the country where involvement in arts 
and culture is significantly below the national 
average. Its aims are to transform the opportu-
nities open to people in those places, support 
the public in shaping local arts and cultural 
provision and, in so doing, increase attendance 
and participation in publicly funded art and 
culture.’  This funding programme excludes 
capital costs other than for equipment 
required to facilitate the new activities. (p.66 
Let’s Create Strategy 2020_2030 Arts Council 
England, 2021 (sic))

‘The Arts Council owns the freeholds of the 
National Film Theatre, the Museum of the 
Moving Image, the Hayward Gallery, the Queen 
Elizabeth Hall, the Purcell Rooms and the 
Royal Festival Hall which are leased to the 
Southbank Centre. They also own the freehold 
of the Royal National Theatre which is leased 
to the Royal National Theatre Board Limited.’ 
(p124, 2018/19 Annual Report)

‘Since January 2018, the standard conditions for 
Grant-in-Aid and Lottery capital grants for build-
ing projects of between £500,000 and £5 million 
give the Arts Council the option to seek security 

over land or buildings to prevent the assets being 
sold, mortgaged or put to an alternative use with-
out the Arts Council’s consent. For grants below 
£1 million, Arts Council England will request a 
deed of covenant and restriction on title. For 
grants above £1 million, Arts Council England will 
register a legal charge over the asset.’1

ORGANISATIONAL STRUCTURE

The Arts Council England has five area offices 
where their relationship managers lead the 
day-to-day relationship with arts organisa-
tions including the delivery of National Lottery 
Project Grants and capital grants below £500k.  

The Capital team, located in Bloomsbury, 
London, provides general advice and over-
view to support delivery of capital investment 
across the organisation, including the assess-
ment and monitoring of capital grants above 
£500k, with the support of external construc-
tion advisors.  This team work closely with 
relationship managers and senior managers in 
each area.
 
Arts Council England operates in regions (fig. 
A.1). There is the National Council and Area 
Councils based in London Area, Midlands Area, 
North Area, South East Area, South West Area. 
The Chairs of which sit on National Council, 
other members of the Area Councils are local 
authority representatives, artists and arts and 
culture practitioners. There is also a Museum 
Accreditation Committee. There are nine ACE 
offices across England.

The Area Councils: 
• ‘make decisions on applications up to a 

certain threshold (currently £800,000 a year) 
to join the National Portfolio in their area and:

• make recommendations to National Council 
on grants of over a certain threshold (currently 
£800,000 a year) to organisations applying to 
join the National Portfolio. 

• provide advice on our strategy 
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• review our performance and advise on the 
challenges and risks relating to the achieve-
ment of our goals in their area.’2

The Arts Council England currently holds 
a framework for the provision of construc-
tion expertise that may be required by Arts 
Council during their decision making on capi-
tal investments and this framework was due 
to expire on 31 March 2020, after initial term 
of the Framework of 3 years. The Construction 
Advisors, primarily quantity surveyors, work 
closely with the Capital team of Arts Council 
England as well as with relationship managers 
and senior managers in each area. 

Their services include, outlined in the ITT 
documents, are:

Stage 1 large grants (RIBA Work Stage 1) – 
review of the Grant Applicant’s outline busi-
ness case and proposals for developing their 
project to RIBA Design Stage 3 and submis-
sion of a Full Business Case. This includes 
review of the proposals for procurement and 
consultants’ appointments, costs, programme, 
project constraints and risks.

On-going monitoring
• Obtain from the Grant Recipient a project 

procurement strategy for selecting 
consultants and assess its adequacy and 
report the same to Arts Council and Grant 
Recipient. 

• Report to the Arts Council on the suitabil-
ity of the selected consultants in relation 
to the scope of their duties with particular 
emphasis on the selected project manager.

• Confirm that the appointment of the 
consultants complies with the Arts Council 
procurement requirements as set out in the 
grant agreement and the appropriate EU 
legislation if required.

• Confirm that all necessary contracts with 
consultants have been entered into by 
the Grant Recipient and report to the Arts 
Council whether these have been entered 
into on standard terms and conditions that 
an employer with appropriate experience 
would enter into for projects of the same 
value, size and complexity. 

Stage 2 large grants (RIBA Work Stage 3) – 
review of the Grant Applicant’s application and 
identify key risks.

fig. A.1 
Arts Council of 

England, Regions
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On-going monitoring
• Confirm that consultants’ appointments 

comply with the Arts Council procurement 
requirements set out in the grant agree-
ment and the appropriate EU/UK legislation 
if required.

• Monitor the progress of the designs and 
the design team’s performance. 

• Check that all consultants possess current 
relevant insurances for the duration of the 
project including professional indemnity 
insurance and ensure the values of the 
insurance cover are appropriate.

• Review the proposed tendering procedure 
and tender lists.

• Monitor the progress of the tender process 
and confirm whether the selected tender 
procedure has been complied with and that 
appropriate tender practices have been 
implemented.

• Check that all project insurances are in 
place and that the level of indemnity is 
sufficient for the project.

RIBA Work Stages 5 to completion are also 
monitored. 

The value of the lowest investment currently 
being monitored is £789,964 and the highest 
has a combined value of £74.4 million.3

Appointed consultants are:
• Appleyard & Trew, Sale
• Cragg Management Services, Brighton
• Currie & Brown, London
• Ellis Williams Architects, Preston Brook
• Gleeds Advisory, London
• Hera Regeneration, Leeds
• Jackson Coles, London
• Potter Raper, Beckenham, Kent
• Turner & Townsend Project Management, 

Leeds

Although not central to this research, it is 
noted that within the Construction Advisors’ 
service requirements, the quality of design is 
not reported on.

Since January 2018, the standard conditions 
for Grant-in-Aid and Lottery capital grants for 
building projects of between £500,000 and 
£5 million give the Arts Council the option to 
seek security over land or buildings to prevent 
the assets being sold, mortgaged or put to 
an alternative use without the Arts Council’s 
consent. For grants below £1 million, Arts 
Council England would request a deed of cove-
nant and restriction on title. For grants above 

£1 million, Arts Council England would register 
a legal charge over the asset.4

MEMORANDUM OF AGREEMENT 
BETWEEN ACE AND HLF

The Arts Council says, as the national devel-
opment agency for museums in England, it is 
taking a leading role in delivering the priorities 
identified in the Mendoza Review. In formalis-
ing its relationship and developing a collective 
strategy with National Lottery Heritage Fund, it 
says the MoU will enable both organisations to 
achieve the best possible outcomes for muse-
ums and their audiences across England.

These two organisations have worked closely 
together on a number of projects recently 
including the Catalyst programme (comple-
mentary capacity-building grants schemes for 
arts and heritage); joint funding of 14-18NOW 
and the Great Place Scheme, which is a 
joint investment in the role of culture in 
place-making.

‘There has also been close liaison between ACE 
and National Lottery Heritage Fund (includ-
ing the National Heritage Memorial Fund) 
on a wide range of museum-specific issues 
surrounding collections and cultural property. 
These include export licensing, collections at 
risk and acquisitions, especially with NHMF’s 
financial assistance for the acquisition, pres-
ervation and maintenance of heritage of 
outstanding importance in the UK.

Aims of the agreement
• Develop a better understanding of the 

support each organisation offers to 
generate a shared strategic approach for 
museums

• Seek to make it easier for museums to 
work with our two organisations, providing 
greater clarity on who to approach for differ-
ent needs, and, wherever possible, aligning 
our funding processes and programmes to 
ensure maximum impact

• Share national and local intelligence 
and data to enable better informed deci-
sion-making, particularly in relation to 
achieving efficient use of National Lottery 
funding, by taking into account shared 
and individual priorities and developing a 
mutual approach to priority places’

The MoU formalises Arts Council England’s 
and the National Lottery Heritage Fund’s 
commitment to a close strategic working rela-
tionship for the period 2018-2021.5
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APPLICATION PROCUREMENT 
GUIDANCE

ARTS COUNCIL ENGLAND NATIONAL LOTTERY 
PROJECT GRANTS Capital (buildings) projects. 
Published August 2019 © Arts Council England 
February 2018

The guidance appears to be similar to Creative 
Scotland’s Open Project Fund in that it is an 
ongoing funding programme which does not 
have a closing date for applications. 

‘Our capital investment through Project Grants 
supports building development work and large 
asset purchases. We prioritise the consolidation 
and improvement of existing arts buildings and 
equipment rather than investing in significant 
expansion or new infrastructure. 

We support organisations to develop resilience 
by having the right buildings and equipment to 
deliver their work and become more sustaina-
ble. This includes increasing the environmental 
performance of buildings in the arts sector to 
support a reduction in carbon emissions.’ 

The guidance states that permission is 
required for applications for grants in excess 
of £15,000 
Pages 3 – 4 describes clearly what you can 
(and cannot) apply for under the rules of the 
funding

‘You need our permission to apply for more than 
£15,000 towards a project that includes building 
work. See the Appendix to this document for the 
permission to apply form.’

The document identifies clearly what can or 
cannot be applied for:
• refurbishing, modernising or improving 

existing arts buildings. 
• buying assets such as equipment, instru-

ments and vehicles, including installing 
new technologies. 

• professional fees associated with capital 
spending on your project. 

• VAT that you cannot recover from HM 
Revenue and Customs. 

• costs resulting from temporarily having to 
stop activities during the project. 

• environmental sustainability costs includ-
ing installing or retrofitting sustainable 
technologies. 

• commissioning artists or craftspeople to 
contribute to the capital project. 

• additional staffing for specific work during 
the capital project.

Arts Council England list ‘Key things to remem-
ber’ beginning on page 4. They include:
• take all reasonable steps to get value for 

money when buying assets, goods and 
services by comparing quotations or 
applying competitive tendering. You must 
also comply with all applicable current UK 
public regulation procurement laws when 
buying any goods or services that will be 
used directly or indirectly in relation to the 
capital project, if applicable.

• your project should meet high standards of 
design and construction, taking due notice 
of priorities such as fitness for purpose, 
environmental standards, energy efficiency, 
accessibility, cost effectiveness and value 
for money.

• ensure that you comply with all relevant 
legislation in developing and delivering your 
project. This may include, but not limited 
to, planning permission, listed building 
consent, landlord approvals, Construction 
Design Management (CDM) and building 
regulations. 

• if you apply for funding towards a building 
project which will follow the Royal Institute 
of British Architects (RIBA) Plan of Work, 
the project must normally have achieved 
RIBA Stage 3 by the time you submit your 
application.

CAPITAL INVESTMENT: Small Capital Grants 
Guidance for applicants – 2019/20 
This guidance gives information required by 
arts organisations to apply for a small capital 
grant of between £100,000 and £499,999. 
• It prioritises those organisations with 

whom they already have a funding rela-
tionship under NPO (National Portfolio 
Organisations).

Page 5 identifies the Arts Council England’s 5 
goals (see list above).
• It advises that as there is much competi-

tion for funding therefore the successful 
applicants to this fund will need to make a 
strong case under Goal 3 (the arts, muse-
ums and libraries are resilient and envi-
ronmentally sustainable) and at least one 
other of the five goals.

Page 6 lays out the time constraints to which 
the funding will apply urging applicants 

‘… only apply to this fund if your capital activity 
will start, and you will make a valid first payment 
request, by 30 April 2020. Your capital activity 
must complete by 31 March 2023.’
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Pages 7 – 9 gives parameters regarding eligi-
bility of the organization and the suitability of 
project type applicable to apply for the funding 
or not.

Pages 14 – 17 identifies Aims and Outcomes 
expected from the investment and what the 
organization needs to deliver if successful. 
The statement specifically refers to procure-
ment and that the organization must:
• demonstrate that procedures to select 

consultants, contractors or purchasing 
equipment are fair and open, are in keeping 
with relevant legislation and show that you 
have selected the option which provides 
best value for money

On page 21 Arts Council England invites the 
applicant to check the guidance notes, Capital 
information sheet and eligibility criteria for the 
Arts Council National Lottery Project Grants 
programme before applying. 
There is a permission to apply process in place 
for Arts Council National Lottery Project Grants 
applications that include capital elements, and 
there are restrictions on what type of activity 
National Portfolio Organisations can apply for.

PROCUREMENT

A section on Procurement can be found on 
pages 26 – 27:
• ‘In all applications we will ask you to provide 

a method statement explaining how you will 
ensure your project complies with public 
procurement policy

• Be aware that if the total value of your procure-
ment meets or exceeds certain threshold 
values, then your procurement may be subject 
to the European Union (EU) procurement rules.

• The applicable thresholds can be found on the 
Gov.UK website 

• Value for money is defined as ‘the best mix of 
quality and effectiveness for the least outlay 
over the period of use of the goods or services 
bought’

Pages 32 – 33 gives additional specific advice 
specific to building projects under the funding 
rules

Page 48 asks for additional information for 
building projects requesting which RIBA 
Workstage has been achieved to date. An 
additional requirement on procurement the 
organization is asked how the will achieve the 
relevant quality of design and construction, 
including accessibility, and state that informa-
tion is set out in their capital requirements.

Page 63 states that the Procurement method 
statement will form part of the assessment 
criteria.

In this document there is an assumption that 
the applicant has knowledge of the process 
and key aspects of the development of a build-
ing and what it needs to include. Professional 
consultants will provide this advice, what is 
not so clear is any guidance how to choose 
a design team other than a requirement to 
satisfy all UK and EU procurement regulations.

(Covid-19 responses up to March 2021 — are 
tracked and described in Appendix H)
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B CREATIVE SCOTLAND

Creative Scotland Additional Information

CAPITAL FUNDING

The previous Large Capital Fund’s purpose 
was:

‘To provide and improve cultural facilities, refur-
bishment, and equipment which deliver access 
to, and presentation and enjoyment of, the arts 
and film across the country for the population of 
Scotland. The programme aims to achieve high 
standards of design.

It is not the purpose of the Capital Programme 
to enable uses for unused or problem buildings.  
We will always support a vision of a project that 
seeks to fulfil an evidenced need, rather than 
focus on a building’s development for its own 
sake.

Our funds can be used for the following, if these 
meet the purpose of the fund:
• The renewal and refreshment of equipment, 

or the enhancement of existing buildings, but 
not routine or cyclical repair and maintenance

• The construction of new buildings  

We will consider the inclusion of the cost of the 
acquisition of buildings and sites, but only as part 
of a wider development proposal. 
Funds cannot be used for:
• Cyclical repairs, maintenance or replacement 

where we consider this should have been 
dealt with as part of an ongoing replacement/ 
maintenance programme.’1

Capital funding was allocated in two stages. 
Firstly, initial development funding was 
awarded to enable projects to develop propos-
als. Project plans were then assessed by 
Creative Scotland and if they met the final 
development criteria, the in-principle commit-
ment outlined at stage one was be awarded.  
However it should be noted that this did not 
necessarily guarantee success at the final 
stage. Where a project was unable to meet 

the final development criteria the in-principle 
commitment is withdrawn.

Creative Scotland in 2019 had £30m budgeted 
in the Large Capital Programme for projects 
which are at various stages of development. 
These projects, which will improve and develop 
the infrastructure for the arts across the coun-
try from Dumfries to Aberdeen, are set to come 
to fruition over the next 3 to 4 years.

They are currently reviewing previous capital 
investments and looking to what the future 
needs for the arts in Scotland are likely to be. 

Creative Scotland had commissioned a histori-
cal review of capital infrastructure for arts and 
culture created with the help of Lottery funding 
in Scotland in July 2019. The findings of this 
research have yet to be published.

Creative Scotland are continuing to support 
smaller capital projects through the Open 
Project Fund. Applicants can apply for up to 
£100k (in exceptional circumstances, and with 
prior permission, up to £150k), for projects 
for which the total costs are estimated not to 
exceed £200k. 

APPLICATION PROCUREMENT 
GUIDANCE

The Creative Scotland Large Capital Guidelines 
2013/14 is the most recent guidelines 
available.2 

For applicants whose proposal is approved at 
Stage 1, Creative Scotland work with the appli-
cation to develop their proposals towards a 
Stage 2 application, including a two-day induc-
tion to the programme.

There is no specific reference to procurement 
within the document, although there is a refer-
ence to environmental sustainability. 
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Creative Scotland Open Project Funding, 
Application Guidance 2019/2020

The guidance states that they expect appli-
cants to take all reasonable steps for ensur-
ing value for money when buying any assets, 
goods and services whereby the arts organi-
sation have to demonstrate this by obtaining 
like-for like quotations or applying competitive 
tendering.

Creative Scotland Large Capital Guidelines 
2013/14

The application requirements included:
• A detailed options appraisal that clearly 

demonstrates that you have explored alter-
native options and that proves there is a 
need for the proposed facility.

• A design proposal developed to at least 
RIBA, Stage B, Plan of Work.  

• Appropriate drawn information, showing 
the scope of the works to be funded.

• Outline costs covering all aspects of the 
development and delivery of the capital 
project including a contingency for unfore-
seen costs.

• A comprehensive Risk Analysis covering 
the delivery of the project and the oper-
ation/management of the project after 
completion.

• Evidence of a clear understanding of the 
need for a plan for your capital project 
within your organisation. We will need to 
see what actions/ provision you will take to 
manage the change process and the impli-
cations of such a plan on your resources 
both physical and financial.

• Evidence of good governance and manage-
ment of your organisation, and your ability 
to deliver and manage the capital project, 
as well as managing your organisation after 
completion. You will need to provide us 
with details of the constitution and nature 
of your organisation, with names , skills and 
experience of your board members.

• Evidence of how you are adopting an 
approach to environmental sustainability in 
the construction of your project, its opera-
tion as well as throughout all your activities 
(p6-7).

Creative Scotland Open Project Funding, 
Application Guidance 2019/2020

Contents:3 
Section 1. 

What is Open Project Funding?  5  
What can I apply for?  6 

How much can I apply for?  8 
What are the deadlines?  8
Is there anything Open Project Funding 
doesn’t cover?  10 
Is the Open Project Fund the right  
fund for me?   14 
What other funds does Creative  
Scotland offer?  14 
Who can apply?  16 
Who cannot apply?  18 
What are my chances of success?  20 

Section 2. 
How to make an application  21 
Making an application  21 
Supporting materials – what do you  
need to submit  23 
How long does it take to get a  
decision?  23 

Section 3. What are we looking for? 
Application Criteria  24 
What are the criteria for Open Project 
Funding?  24 

Section 4. 
The application process  26 
Stage 1:  Checking for eligibility and 
completeness  26 
Stage 2:  Assessments  27 
Stage 3:  
Decision making process  27 
Stage 4:  Applications awarded funding / 
Applications not awarded funding  28 
What happens to my application – at a 
glance.  29 

Section 5
Pre-application help and support  31
Section 6. Complaints procedure  33 
Section 7. Freedom of Information  33 
Section 8. Data Protection  34 
Section 9. State Aid  34 

Appendices 
Appendix 1 – Festivals  35 
Appendix 2 – Capital Funding  37 
Appendix 3 – Touring  39 
Appendix 4 – Help with Budgets  43

Page 4
Open Project Funding (OPF) is one of Creative 
Scotland’s three main routes to funding, sitting 
alongside Regular Funding for Organisations 
and Targeted Funds. For more information on 
these funds, visit Creative Scotland website.

This guidance states that it provides all the 
information organisations will need to apply 
for Open Project Funding and should be read 
prior to completing their application. They can 
apply for a project that can include research, 
development and delivery of work in a single 
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application, or individual submissions as 
needed by the applicant or project.

Page 7
There are four categories of creative projects 
as listed on page 5. The one which specifically 
mentions Capital projects is ‘Projects which 
encourage more people in Scotland to get 
involved and take part in artistic and creative 
activity, such as funding for small scale capi-
tal and equipment costs that can enhance a 
building or facility, or enable greater access, or 
equipment purchase that will allow for wider 
communal use. For more information about 
Capital Funding see Page 37.’

They can apply for any amount between £1k 
and £150k. In 2019/20, the overall budget for 
the Open Project Fund is around £8.5m with 
the budget evenly split throughout the year.

Page 10
The Open project fund does not support large 
scale capital development projects, such 
as costs for major renovations or building 
projects – and this includes any pre-applica-
tion development costs (such as feasibility 
studies). They will accept applications for up 
to £100k towards a smaller capital or building 
project, provided the total costs (for the whole 
capital project) do not exceed £200k. 

Page 13
Support for those organisations who are not 
sure if their project is eligible clarification is 
offered or if they require some general advice, 
by invitation to contact Creative Scotland 
Enquiries Service. they can do this by phone, 
email or through the website. Call 0345 603 
6000, email: enquiries@creativescotland.com, 
or fill out a form on their website. Information 
on other funds is listed on pages 14-15 and 
the organisations who can apply are listed on 
pages 16-18

Page 20
Show info graphics on the success rates of 
previous applicants in an attempt to manage 
the expectations of the applicant and possibly 
to encourage quality submissions.

How to make an application begins on page 
21.

Page 29 
Identifies what happens to the application 
after submission.

Page 31
Specific help and guidance are again offered 
on. ‘We can also help you if you aren’t sure how 
to answer a question in the application form, 
or what information is needed to support your 
application. And we can offer broader advice, 
contacts and signposting to organisations 
and resources that can further assist you if 
needed – including speaking to one of Creative 
Scotland’s specialist officers who knows your 
art form and creative area.’

More generally, because the Enquiries Service 
is a small team based in our Edinburgh office, 
we’re not able to schedule in face-to-face 
meetings in advance of a funding application. 
It’s partly down to the limited staffing resource, 
and partly in the spirit of fairness to everyone 
outside the Central Belt who can’t easily make 
it into our offices. So, we ask everyone to speak 
to us initially by phone or email first.’

Page 36
On this page appendix 2-capital is dedicated 
to what organisations and individuals can and 
cannot apply for under the Open Project Fund

However if the organisation is planning a 
much larger project they are guided to Creative 
Scotland’s Capital Lead for further advice. 

The funders state that they expect applicants 
to take all reasonable steps for ensuring value 
for money when buying any assets, goods and 
services whereby the arts organisation have 
to demonstrate this by obtaining like-for like 
quotations or applying competitive tender-
ing. In addition, they as ask that applicants 
consider budgets for running costs such as: 
maintenance; security; insurance; staffing; 
and training costs related to using the new 
equipment.

Page 38
For small building projects 
• You must also ensure that you comply with 

all relevant legislation in developing and 
delivering your project. This may include, 
but is not limited to, planning permission, 
listed building consent, landlord approvals, 
and building regulations. We would ask 
that you include evidence of the necessary 
permissions if you are making an applica-
tion to us for support for a buildings project. 

• If applying for more than £15k, we ask that 
you provide us with drawings describing 
the building works, showing before and 
after, in order that we can see the impact 
of our funding. 
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• If applying for more than £15k and are 
asking for funding towards a building 
project we would expect that you either 
own the building or have a lease of at 
least 10 years on the property which is the 
subject of your application.

Page 43
Appendix 4 – Help with Budgets identifies what 
costs might be involved and gives the appli-
cant a list of the items they should include. On 
page 46 there is the Project Income Table, a 
table that indicates the types of other funding 
the organisation might receive in addition to 
Creative Scotland, which the organisation is 
required to declare.

From page 47-49 
Budgeting advice and examples are listed 
extensively.

(Covid-19 responses up to March 2021 — are 
tracked and described in Appendix H)
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C ARTS COUNCIL OF WALES

Arts Council Wales Additional Information

ARTS COUNCIL OF WALES STRUCTURE

There are three offices across Wales, in 
Carmarthen (Mid and West Wales), Colwyn 
Bay (North Wales) and Cardiff (South Wales 
and national office).

Officers make recommendations to the inde-
pendent Capital Committee. Expert inde-
pendent specialist assessors provide tech-
nical reports that are used to brief Capital 
Committee. The Capital Committee report to 
Council who ratify their funding decisions. 

The twelve Council members and chair are 
appointed by the Welsh Government. They 
approve all Lottery funded capital projects 
over £250,000. Decisions below these thresh-
olds are delegated to authorised staff and to 
the Capital Committee.

The Capital Committee is chaired by a 
Council member. The independent commit-
tee members are appointed through an open 
selection process for their specialist skills and 
experience. The minutes of each Committee 
meeting are discussed and approved by the 
Council. The Capital Committee is responsi-
ble for advising Council on the development of 
policy on all aspects of capital development, 
including funding priorities and schemes. 
Council delegates to the Committee the 
authority to make funding decisions on lottery 
capital grants from £50,000 to £250,000, and 
for making recommendations on larger capital 
grants to Council. 

The Committee is responsible for monitoring 
live projects and advising Council accordingly. 
Their principal activity during 2016-2017 was 
monitoring delivery against Council’s five year 
Capital Development strategy (2012-2017).  
The Committee also considered projects in 
development, ensuring that there is an appro-
priate match between applications in the pipe-
line and the funds needed to support those 
applications.

Under Lottery rules a full commitment of funds 
must be accounted for at the time of award. 
However, applicants’ problems in securing 
the required partnership funding means that 
projects are taking longer to realise. This has 
implications for Lottery capital balances.

The officers are supported by National 
Advisers, who offer their time and expertise on 
a voluntary basis. Their specialist knowledge 
and held contributes to the assessment of 
grant applications and advice to officers. They 
are appointed through an open recruitment 
process.

APPLICATION GUIDANCE NOTES

General Guide to the Arts Council of Wales’ 
Capital Programme, March 2017

Contents 
Welcome  2 
Introduction  2 
Alternative and Accessible Formats  3 
Demand for Funding  3 
What is Capital Lottery funding for?  4 
The difference we want to make  4 
Who can apply  6 
A note about governance  7 
What we can fund  8 
What you can apply for  10 
Purchase of Equipment  10 
Public Art  11 
Minor Capital Projects  12 
Major Capital Projects

For all projects the first document to read 
is the ‘General Guide to the Arts Council of 
Wales, Capital Programme March 2017’ which 
provides an overview of the funding body, 
funding options, what is funded, how to apply 
and finally directs the applicant to the suite of 
guidance notes specific for the Capital project, 
size and stage. 

All capital funding applications are conducted 
on-line and the notes give a step-by-step 
process on how to complete the forms 
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identifying what is required at each stage 
including the mandatory supporting docu-
ments required which are identified in the 
following specific guidance notes. Within this 
document there are links to the other ‘Help 
Notes’ documents. 

Arts Council of Wales Lottery Capital 
Programme Help Notes, Minor Capital Projects 
2017 
Contents extracted:1

Introduction  2 
Applying Online  3 
Section 1: About Your Organisation  6 
Section 2: Your Project Proposal  9 
Meeting an identified need  10 
Delivering a high-quality project  11 
Benefiting the public  13 
Ensuring your project is fully  
accessible  14 
Demonstrating your strengths and  
sustainability  14 
Planning and managing a successful 
project  17 
Funding a successful project  18 
Managing risk  21 
Section 3: Building Details  22 
Section 4: Project Details  24

The aim of these notes is to help the organi-
sation to establish if they can apply for fund-
ing under the Minor Capital Project funding 
allowance. The definition of a Minor Project 
covers any project up to £100,000 and fits 
with the criteria as describe in the Help Notes. 
The document then assists the organisation 
in completing the application form online. It 
explains how to start using the online system 
as well as providing the organisation with a 
guide to the information they must give the 
Arts Council of Wales about their project.

In this document it begins to mention the 
appointment of professional consultants, 
directing the applicant to comply with all UK 
and EU legal requirements of commissioning 
goods and services especially for high value 
projects and notes the procedures of OJEU 
asking for evidence on the selection process 
to ensure the correct procurement procedures 
have been adhered.

In addition, the applicant must state how they 
‘will meet [their] statutory obligations during 
the construction phase with regards to:
• Building Regulations 
• Health and Safety at Work 
• Construction (Design and Management) 

Regulations (CDM) 2015 

• The Control of Asbestos Regulations ‘

However, there is no advice in this docu-
ment about how they should go about these 
appointments.

Arts Council of Wales Lottery Capital 
Programme Help Notes, Major Capital Projects 
2017.
Contents extracted:2

Introduction  2 
Applying Online  3 
Section 1: About Your Organisation  6 
Section 2: Your Project Proposal  9 
Meeting an identified need  10 
Delivering a high-quality project  11 
Benefiting the public  15 
Ensuring your project is fully  
accessible  16 
Demonstrating your strengths and  
sustainability  16 
Planning and managing a successful 
project  19 
Funding a successful project  20 
Managing risk  24 
Section 3: Building Details  25 
Section 4: Project Details  27 

The Help Notes for Major Capital Projects 
follows a similar format as the guidance for 
Minor Capital Projects. This guidance docu-
ment takes the applicant through Stage 2 
funding application assuming the project is at 
RIBA Work Stage 3 and requests information 
on the planning permission (Outline or Full) 
although this is not clear until reading the text

Seven broad themes are identified for ease 
in responding to the seven sections of infor-
mation requested which all applications for 
Capital Lottery funding must address. 
These themes are: 
• Meeting an identified need 
• Delivering a high-quality project 
• Benefiting the public 
• Ensuring your project is fully accessible 
• Demonstrating your strengths and 

sustainability 
• Planning and managing a successful 

project 
• Funding a successful project 
• Managing risk
Each section of the on line proposal will be 
about one of these themes. 

A clear outline of the attachments needed are 
listed as a check list. Much of this information 
will be developing from the previous involve-
ment under RIBA Work Stages 1-3 and the 
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project team will include professional consult-
ants familiar with the project (building) require-
ments. However, the Arts Council of Wales 
needs to be informed if there are any changes 
to the project team since the completion of 
the design development phase (RIBA Stage 
3 Developed Design), and why these changes 
were made.

On page 13 they reiterate about the statutory 
obligations of the organisation and highlight 
the UK and EU procurement legislation.

The applicant is then directed to the Additional 
Guidance Notes: Major Capital Projects where 
further information can the gained about 
requirements for carrying out a health check 
of their organisation and about independent 
project management.

Arts Council of Wales, Lottery Capital 
Programme, Additional Guidance Notes Major 
Capital Projects 2017. 

Applicants are encouraged from the General 
Guide to the Arts Council of Wales’, Capital 
Programme March 2017 to consult with the 
guidance notes specific to their project.

Contents extracted:3
Introduction  2 
How to use the Additional Guidance  
Notes  2 
The Three Stage Application Process  2 
Our specialist external advisers  4 
Design Commission for Wales  4 
Your Feasibility Study  4 
Developing your project  6 
Our Requirements for Major Capital 
Projects  8 
If we award you a grant  17 
Monitoring your project  17 
Useful Organisations and Resources  18

At the beginning of this document the Arts 
Council of Wales warns that: 

“Embarking on a major capital project with 
the Arts Council is a long-term commitment 
for your organisation, and we understand that 
the process and requirements can at times be 
daunting. This Guidance aims to help you by 
providing an overview of the process we follow 
when developing major capital projects.”

Reference is made to appointing the relevant 
consultants and that the Arts Council of Wales 
will ‘want to be involved in the appointment 
process’. This is left open and could suggests 

its more about compliance rather than assis-
tance in the procurement.

In this document the Arts Council of Wales 
usefully includes a process flowchart (fig. C.1).

Again, in mentioning of appointment of the 
professional consultant’s states that the Arts 
Council of Wales would want to be ‘involved in 
the appointment process.’

The Arts Council of Wales want to see an 
options appraisal ‘to evaluate the benefits and 
constraints of each option against your stated 
project aims’, although it does not state how 
this is to be done. The opportunities will 
depend on the type of project and whether 
this is something done in house or with an 
extended team of consultants. If appointment 
of a team of consultants is required there is a 
note on procurement.

On page 12 there is a section on procurement 
‘Procurement means the way that you buy 
the goods and services needed to deliver your 
project. It covers all of the appointments you 
will make, including your design team and your 
building contractor, and also the way that you 
buy any new equipment for your project. 

When buying goods and services you must 
comply with all current UK and EU legislation 
on procurement that apply to your organisation 
and your project.’

The is a link taking the applicant to the EU 
(OJEU) thresholds to find out the current finan-
cial thresholds: www.ojec.com/thresholds.
aspx/. 

The document also makes comment on the 
appointment of the design team as individual 
appointments or as a whole team under one 
appointment such as the Architect and that 
the organisation making the application should 
make it clear which route they are taking. It is 
also incumbent of the organisation to identify 
the duration of the contract.

Regardless of the procurement process the 
guidance notes highlights need to demon-
strate that at all stages of the project’s devel-
opment the organisation has followed proce-
dures that are fair, competitive and auditable 
and that they meet the relevant legislation. 

http://www.ojec.com/thresholds.aspx/
http://www.ojec.com/thresholds.aspx/
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Arts Council of Wales, Lottery Capital 
Programme Help Notes, Feasibility Study 2017
Contents extracted:4

Introduction  2 
Applying Online  3 
Section 1: About Your Organisation  6 
Section 2: Your Project Proposal  9
Meeting an identified need  10 
Delivering a high-quality project  11 
Benefiting the public  13 
Ensuring your project is fully  
accessible  14 
Demonstrating your strengths and  
sustainability  14 
Planning and managing a successful 
project  16 
Funding a successful project  17 
Managing risk  20 
Section 3: Building Details  21 
Section 4: Project Details  22 

This document follows a similar format to both 
the Lottery Capital Programme Help Notes for
Major Capital Projects 2017 and Minor Capital 
Projects 2017

The aim of this guidance document is to help 
the applicant complete the on-line form and to 
give guidance to the information the organisa-
tion must give to the funding body. There is a 
useful ‘Getting Started’ check list on pages 4-5. 
This relates to the first application associated 
with the Capital Project.

The first Page identifies the prior registration 
requirement. Applying for funding for a feasi-
bility study is the first stage in the develop-
ment of the applicant’s major capital project. 
These notes assume that they have completed 
the Project Registration process and the Arts 
Council of Wales invited you to apply for fund-
ing towards a feasibility study. 

The project will most like have a project team in 
place which may or may not include the profes-
sional consultations. The Arts Council of Wales 
needs to know how and why the preferred 
contractor(s) and supplier(s) were selected 
and how they were selected, or if they’re yet to 
be appointed.

In addition, the application has to state how 
the statutory obligations will be met during the 
construction phase with regards to:
• Building Regulations 
• Health and Safety at Work 
• Construction (Design and Management) 

Regulations (CDM) 2015 

fig. C.1
Arts Council of Wales 
includes a useful 
process flowchart



APPENDIX Arts Council of Wales 21

• The Control of Asbestos Regulations (also 
identified in a little more detail on page 23 
of this document)

The guidance again sates the procedure for 
buying goods and services for the project. It 
reiterates that the organisation must comply 
with all current UK and EU legislation on 
procurement that applies to the organisation 
and the project. As a minimum, any individ-
ual or organisation / contractor working on 
the project that will receive £5,000 or more 
will need to be appointed through a compet-
itive tender process. If these appointments 
have already been made the organisation is 
requested to submit an appropriate tender 
report.

There is also a requirement to identify the 
plan going forward and how the project will be 
managed. At this stage there is opportunity to 
state how professional fees will paid. The form 
allows room for the applicant to include the 
cost of an architect, a business adviser and 
two other professionals, such as a public art 
project manager. 

The document identifies the information 
required regarding the existing building (if 
appropriate) and the status of ownership when 
making the application

Arts Council of Wales, Lottery Capital 
Programme Help Notes, Design Development 
2017—
Contents extracted:5 

Introduction  2 
Applying Online  3 
Section 1: About Your Organisation  6 
Section 2: Your Project Proposal  9
Meeting an identified need  10 
Delivering a high-quality project  11 
Benefiting the public  13 
Ensuring your project is fully  
accessible  14 
Demonstrating your strengths and  
sustainability  14 
Planning and managing a successful 
project  16 
Funding a successful project 17 
Managing risk  20 
Section 3: Building Details  21 
Section 4: Project Details  22 

This document follows a similar format to both 
the Lottery Capital Programme Help Notes for
Major Capital Projects 2017, Minor Capital 
Projects 2017 and the Feasibility Study 2017.

On Page 12 the document talks about 
‘Delivering a high-quality project’ the Arts 
Council of Wales wants to know about the 
vision for the project. What the applicant wants 
it to achieve? What steps will they will take to 
make sure the design development work is fit 
for purpose and that it will be of high quality? 

The Arts Council of Wales ask to be told about 
how and why they have selected the full design 
team, or how they will select them, if they are 
not yet appointed: 
• ‘Tell us the role and terms of each appointment
• Tell us about your chosen procurement route 

for appointing your full design team 
• Tell us why each appointment is needed’

Once again, the Help Notes reiterate the 
procurement procedures and to ensure that all 
appointments follow the UK and EU legislation. 
If the commission of services or equipment 
for any individual or organisation is £5,000 
or more, the applicant will need to demon-
strate appointment was made through using 
a competitive selection process. The Arts 
Council of Wales will check to make sure that 
the applicant has appointed other people or 
organisations (procurement) to work on their 
project appropriately.

Reference to the Feasibility stage on Page 
20 highlights that the applicant should read 
the Additional Guidance Notes: Major Capital 
Projects to make sure that they understand 
how decisions made about procurement at 
feasibility stage, and decisions that they may 
take now, can impact on later stages of the 
project’s development.

(Covid-19 responses up to March 2021 — are 
tracked and described in Appendix H)

References 
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D ARTS COUNCIL OF NORTHERN 
IRELAND

GUIDANCE NOTES

There are no current capital guidance documents to outline here.

GUIDANCE NOTES

Application guidance notes.

The National Lottery Heritage Fund’s National 
Lottery Grants for Heritage is an open 
programme for all types of heritage project 
in the UK. There are a range of funding 
programmes:

Grants of  £3,000 to  £10,000
Grants of  £10,000 to  £100,000
Grants of  £100,000 to  £250,000
Grants of  £250,000- £5 million
Grants of  £5m & over –    
      Heritage Horizon Awards
      Heritage Enterprise

All of the above include funding for repairs and 
conservation, purchase of heritage buildings, 
repair and adaptation of empty and derelict 
buildings, fit-out to a basic level (Category A), 
urgent repairs and new temporary structure 

to support meanwhile uses during the project 
development phase.

National Lottery Heritage Funding for less than 
£250,000 is generally split into a two-stage 
application process and includes a project 
enquiry form to be completed first. Stage One 
is about explaining the project and its suita-
bility for funding. The project must have been 
developed to at least Stage 1 of the RIBA Plan 
of Work 2013 before submission. Stage Two is 
a detailed application about how the proposed 
project will be developed to completion. A 
project consultant will be allocated to each 
applicant awarded a grant to support the appli-
cant in developing and delivering the project. 
For the larger grants, over £250,000 there is a 
third stage after development to submit a deliv-
ery application. The process is the submission 
of an Expression of Interest Form, develop-
ment phase application, and finally a delivery 
phase application. NLHF review the project at 
suitable stages coinciding with the payment 

E NATIONAL LOTTERY HERITAGE 
FUND

ADDITIONAL INFORMATION

(Covid-19 responses up to March 2021 — are 
tracked and described in Appendix H)
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schedule, including during the development 
phase at RIBA works stage 2. This is a point 
where if there are serious concerns which the 
applicant does not address, they may fail the 
review and NLHF will recommend that they do 
not apply for a delivery phase.

There is a suite of best practice guidance 
notes online:  www.heritagefund.org.uk/hub/
good-practice-guidance including on sustaina-
bility, environmental sustainability and project 
management.

OVERVIEW OF GUIDANCE

Grants for Heritage of £3,000 to £10,000
An initial online project enquiry form needs 
to be completed, and if the project meets 
the NLHF requirements then applicants are 
offered advice to help develop their project 
further. Applicants then submit the full online 
application. There is no further application 
stage and the grant is awarded in one tranche.

The grant can be used for buying land and/or 
buildings that are important to our heritage, 
and are at or below market value. The princi-
pal reasons for purchase must be a benefit 
for longterm management of heritage and for 
public access. The applicant must demon-
strate that:
• any risks to their preservation will be 

reduced by your purchase 
• the price accurately reflects the condition 

and value 
• the purchase will contribute to more people 

engaging with the heritage 
• you have adequate plans for management 

and maintenance over a period of at least 
10 years after project completion 

• you can demonstrate their significance to 
the heritage in a local, regional or national 
sense. (p.19)1 

Grants for Heritage £10,000 to £250,000
There is one guidance document setting out 
the requirements and application informa-
tion for both scales of grants, although the 
processes are different with the over £100,000 
being a longer and more detailed process.

Applicants are directed to the website where 
more detailed information is available, includ-
ing environmental sustainability, conservation 
plan guidance, management and maintenance 
plan guidance.

For both scales of grants an initial online 
project enquiry form needs to be completed, 
and if the project meets the NLHF require-
ments then applicants are offered advice to 
help develop their project further. Applicants 
then submit the full online application to meet 
the relevant deadline if over £100,000 or at 
any time if less. There is no further application 
stage and the grant is awarded in one tranche.

For capital elements the following is required:
• Details of the capital work you intend to do, 

providing certainty that you will have suffi-
cient resources to develop them further, 
and sufficient contingency budget. 

• Some visual aids showing what difference 
the capital work will make, such as photo-
graphs of how the heritage looks now, and 
images of how it will look at the end of your 
project. Depending on the complexity of 
your project, we may ask you to submit: a 
survey of the physical heritage (for exam-
ple a condition survey of a historic building 
or monument), or a tree survey; evidence 
showing that the work you plan to do 
follows good practice (for example a letter 
of support from your Conservation Officer 
or the appropriate statutory body).2 

Clear guidance is provided for the terms of the 
grants.
For grants from £10,000 to £100,000, the 
terms of grant will last from the date of 
Permission to Start until: 

Capital: 
five years after the Project Completion Date 
if you are a not-for profit organisation or 10 
years after the Project Completion Date if 
you are a private owner of heritage 

Acquisition: 
If your project includes buying a heritage 
item, land or building, the terms of the grant 
will last indefinitely. If you wish to dispose of 
what you have bought in future, you must 
ask for our permission and we may claim 
back all or part of our grant.

For grants from £100,000 to £250,000, 
the terms of grant will last from the date of 
Permission to Start until: 
• Capital: 20 years after the Project 

Completion Date 
• Acquisition: If your project includes buying 

a heritage item, land or building, the terms 
of the grant will last indefinitely. If you 
wish to dispose of what you have bought 
in future, you must ask for our permission 

http://www.heritagefund.org.uk/hub/good-practice-guidance
http://www.heritagefund.org.uk/hub/good-practice-guidance
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and we may claim back all or part of our 
grant (p.18).

For land and building leases and ownership 
there is also clear guidance:

For grants from £10,000 to £100,000: 
Not-for-profit organisation: 

Your lease must have five years left to run 
after the Project Completion Date 

Private Owner: 
Your lease must have at least ten years left 
to run after the Project Completion Date 

Land/buildings in third party ownership: 
We will either require the owner to sign up 
to our terms and conditions directly with us 
or require you to enter into a legally binding 
agreement with the owner 

For grants from £100,000 to £250,000 you 
must own the freehold or have a lease which 
meets the following requirements: 
• your lease must have 20 years left to run 

after the Project Completion Date 
• if a third party owns the land (which may 

include a project partner) we will either 
require them to sign up to our terms and 
conditions directly with us or require you to 
enter into a legally binding agreement with 
the owner 

All leases must meet the following 
requirements: 
• we do not accept leases with break clauses 

(these give one or more parties to the 
lease the right to end the lease in certain 
circumstances)

• we do not accept leases with forfeiture on 
insolvency clauses (these give the land-
lord the right to end the lease if the tenant 
becomes insolvent) 

• you must be able to sell on, sublet the 
whole or part, and mortgage your lease but 
if we award you a grant, you must first have 
our permission to do any of these If your 
project involves buying land or buildings, 
you must buy them freehold or with a lease 
with at least 99 years left to run. (p.19)

Grants for Heritage £250,000-£5 million
The Application Guidance, National Lottery 
Grants for Heritage £250,000-£5 million 
clearly sets out the application and assess-
ment process. 
An initial online Expression of Interest form 
needs to be completed, and if the project 
meets the NLHF requirements then appli-
cants are offered advice to help develop their 

project further. Applicants then submit the 
Development phase online application to meet 
one of the six annual deadlines. A final Delivery 
phase application is required to be submitted 
prior to commencement of any capital works.

The Development phase application requires 
information on the Capital outline proposals:
• Draft or outline conservation plan
• Details of ownership – freehold or leasehold
• Initial breakdown of the capital work you 

plan to carry out
• Plans for architecture elements up to and 

including RIBA work stage 1
• Plans for non-architectural elements, such 

as interpretation or digital outputs. (p.15)
• Detailed information about how you will 

manage your development, including briefs 
for work to be undertaken by consultants, 
new job descriptions. (p.16)

The Delivery phase application requires infor-
mation on the Capital detailed proposals:
• A conservation plan, if required
• Ownership should be confirmed and meet 

our requirements
• Plans for architectural elements up to and 

including RIBA work stage 3.  (p.15)
• Detailed information about how you will 

manage your development, including briefs 
for work to be undertaken by consultants, 
new job descriptions. (p.16)

If the applicant does not own the freehold then 
they will require a lease with at least 20 years 
left to run after the expected project comple-
tion date. Purchase of any land or buildings 
need to be freehold or with at least a 99 year 
lease. Break clauses within the lease are not 
accepted. 

It is NLHF’s policy to take a charge over the 
grant-funded property when the applicant is a 
non-public body or involves capital works and 
the grant is over £250,000.(p.22)

The guidance includes additional information 
on purchasing land and buildings.3

Heritage Horizon Awards
There is a total of £50m available in the first 
year (2020-2021). The process is closed to 
new applicants until 2022.

The concept behind the Heritage Horizon 
Awards is: “Backing big ideas, unlocking 
possibilities”.
This means, we expect all projects to be:
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• transformative
• innovative
• collaborative

We want you to show clear and ambitious 
plans for how the project will bring about posi-
tive changes and benefits to people, places 
and wider heritage. We expect you to have 
plans to share your learning from the project 
widely across the sector.

NLHF strategic priorities are:
• landscapes and nature
• heritage at risk

Again this is a three stage process and the 
Application Guidance, National Lottery Grants 
for Heritage £250,000 - £5 million is also appli-
cable for this fund.

Heritage Enterprise Awards
The Heritage Enterprise process is for projects 
that 

‘seek to achieve economic growth by investing 
in heritage. It is aimed at enterprising commu-
nity organisations and commercial organisa-
tions working in partnership with community 
organisations to help them rescue neglected 
historic buildings and sites and return them to 
a viable productive use.

Heritage Enterprise is designed to bridge the 
funding gap that prevents a historic asset in 
need of repair from being returned to a bene-
ficial and commercial use. The case for grant 
funding will depend on there being a conser-
vation deficit. This is where the existing value 
of a heritage asset plus the cost of bringing it 
back into use is greater than the value of the 
asset after development has been completed.’ 
(Heritage Enterprise, Grants from £250,000 
to £5million, Application Guidance, January 
2019)

Applicants are required to submit an initial 
Expression of Interest (EOI) form, successful 
applicants are then invited to submit a devel-
opment phase application, following which 
a delivery phase application and a delivery 
award for the project. 

Priority is given to projects that focus on herit-
age assets which are both: 
• considered to be ‘at risk’ (e.g. identified on 

an ‘at risk register’). 
• formally designated (e.g. listed or locally 

listed building, scheduled monument, or in 
a conservation area). 

Applications can include a limited amount of 
funding for capital expenditure during project 
development to support: 
• urgent repairs to prevent further deterio-

ration of the asset whilst you complete 
detailed planning work. 

• new temporary structures designed to 
allow ‘meanwhile uses’ during project 
development.4 

For capital work the development phase 
application information required are outline 
proposals: 
• Information from your viability appraisal, or 

equivalent document that provides an indi-
cation of the conservation deficit 

• Draft conservation plan 
• An initial breakdown of the capital work you 

plan to deliver 
• Details of Heritage Property ownership or 

plans to achieve this at delivery phase 
• Plans for architectural elements up to and 

including RIBA work stage 1 (or old RIBA 
work stage B)

• Plans for non-architectural elements, such 
as interpretation or digital outputs, at the 
equivalent of RIBA work stage 1 (or old 
RIBA work stage B) 

• Detailed plans for capital works you wish to 
undertake during your development phase, 
at the equivalent of RIBA work stage 3 (or 
old RIBA work stage D) 

• Partnership agreement (if applicable) 
• Detailed information about the work you 

will do during your development phase 
• Detailed information about how you will 

manage your development phase, includ-
ing briefs for work to be undertaken by 
consultants and new job descriptions 

• Detailed timetable for your development 
phase Outline information about how you 
will manage your delivery phase

• Outline timetable for delivery phase 
• Detailed costs for your development phase 
• Outline costs for your delivery phase 
• Possible sources of partnership funding for 

your delivery phase and/or a fundraising 
strategy for your development phase

For capital work the delivery phase application 
information required are detailed proposals:

• A development appraisal that establishes 
the conservation deficit gap 

• Conservation plan 
• Detailed plans and proposals for capital 

work you plan to deliver 
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• Detailed plans for architectural elements 
up to and including RIBA work stage 3 (or 
old RIBA work stage D) 

• Plans for non-architectural elements, such 
as interpretation or digital outputs at the 
equivalent of RIBA work stage 3 (or old 
RIBA work stage D) 

• Details of property ownership confirmed as 
meeting our requirements 

• Independent valuation to support the acqui-
sition of heritage property

• Updated partnership agreement (if 
applicable) 

• Detailed information about how you will 
manage your delivery phase, including 
briefs for work to be undertaken by consult-
ants and new job descriptions 

• Detailed timetable for your delivery phase 
• A project business plan, if required
• Detailed costs for your delivery phase 
• An indication that you will have secured 

partnership funding in place before you 
start your delivery phase.5

CONSTRUCTION PROJECT MANAGERS

National Heritage Memorial Fund officers are 
supported by external consultants whose roles 
and remits are described as follows.

National Heritage Memorial Fund called for a 
suppliers framework of Construction Project 
Managers to support their officers in the 
assessment and monitoring of the capital 
projects, tendered in 2018.

Register of Support Services 2018 to 2022 – 
Construction Project Management Services.

Contract notice: 303322-2018, 13/07/2018
Value  £7m
Competitive procedure with negotiation
CPV code  71541000
Services
Portal   Delta eSourcing

Quality criterion - Name: Specialist skills / 
Weighting:  60
Quality criterion - Name: Mentoring skills / 
Weighting:  40
Cost criterion - Name: Negotiation / 
Weighting:  1

The stated required skills and expertise as 
stated within the Contract notice are:
• Construction project management special-

ist expertise and skills

• Consultants must be appropriately qual-
ified and experienced, willing to engage 
with applicants and grantees to guide them 
towards achieving best practice.

• Consultants must demonstrate contin-
uous professional development through 
membership of an appropriate professional 
body and experience of working with clients 
from a range of different sectors. 

• Consultants should also have experience 
of working through different procurement 
routes to deliver construction projects and 
have experience of physical works to build-
ings, structures or sites of heritage interest.

We are seeking to recruit up to 50 individuals 
who can work across the UK.

Consultants are deployed across all of the key 
steps of the grant development, assessment 
and monitoring phases as noted below:
• Development
• First and/or second round application
• Delivery
• Post completion evaluation and review

Roles
The Consultants role on any individual case 
are defined at the time of commissioning and 
involves one or more of the following functions:
1. Mentoring Projects:
2. Monitoring Projects:
3. Expert advice

Mentoring Projects:
• Facilitating grantees to identify and remove 

blockages to the development and/or deliv-
ery of their project.

• Using specialist knowledge and experience 
to support grantees to help develop and 
deliver their project’s vision

• Supporting grantees to undertake learning 
and development opportunities relevant to 
their project’s objectives

Monitoring Projects:
• Undertaking risk assessment (building on 

HLF analysis) and developing an agreed 
risk monitoring plan. Providing mentoring 
support to reduce risk(s) in accordance 
with risk monitoring plan

• Ensuring compliance with HLF require-
ments and reporting on progress against 
the project plan and project budget

• Providing expert advice on project manage-
ment arrangements, procurement and cost 
and programme plans to support HLF deci-
sion making
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• Evaluating projects and their impact on 
people, communities and heritage

• Providing Expert Advice:
• Supporting HLF’s decision making process 

by commenting on aspects of a project 
application relevant to the Consultant’s 
area of expertise.

• Projects that have completed but are still in 
contract may require further consultancy 
support in line with one of the three roles 
above.

Mentoring expertise and skills
In addition to the specialist expertise described 
earlier, all Consultants must demonstrate skills 
and experience in Mentoring, namely the abil-
ity to:
• Use observing, listening and questions to 

understand the applicant/grantee’s situa-
tion and facilitate their thought processes

• Facilitate those involved with the project to 
identify solutions and actions

• Support the project to achieve its aims and 
high quality work

• Support the project to set goals and agree 
methods of measuring progress towards 
them

• Help the project to develop the competen-
cies needed to take the project forward 
without developing a dependency on the 
Consultant

• Support the project to meet deadlines
• Support the project to adopt best practice 

or fitness for purpose
• Encourage a commitment to action and 

the development of lasting organisational 
growth and change.

PROCUREMENT

P18 of the Heritage Enterprise, Grants from 
£250,000 to £5million, Application Guidance, 
January 2019, sets out the guidance on buying 
goods, works and services and the need for at 
least three competitive quotes. It also outlines:

‘For all goods, works and services worth more 
than £50,000 (excluding VAT), you must provide 
proof of competitive tendering procedures. Your 
proof should be a report on the tenders you have 
received, together with your decision on which 
to accept. You must give full reasons if you do 
not select the lowest tender. 

Your project may be covered by European 
Union (EU) procurement rules if it exceeds the 
thresholds noted below. This will require that all 

services for both fees and construction will need 
to be tendered through Tenders Direct, previ-
ously known as Official Journal of the European 
Union (OJEU). 

If you are a non-public body, and your grant 
exceeds 50% of the estimated cost of a 
contract, or the grant together with other public 
funding exceeds 50% (e.g. ERDF, local authority, 
or other lottery distributors), and exceeds the 
thresholds noted below, you must adhere to EU 
Procurement Regulations.

The applicable thresholds can be found on the 
Cabinet Office website. Thresholds are reviewed 
annually in January. If you are a public body, 
different thresholds apply, and you will have 
to comply with those that are already relevant 
to you. The thresholds apply to all individual 
consultant appointments (or to the aggregate 
fee as a single appointment) and to construc-
tion works.

If you are looking to recruit a consultant or 
member of staff for your development phase 
and your delivery phase, you should make sure 
their contract clearly states that this is the case, 
and allow for break clauses (in case your deliv-
ery phase application is unsuccessful). If you do 
not, we may ask you to re-recruit after the deliv-
ery phase decision has been made.

There is a suite of best practice guidance 
notes, including for a template brief for the 
procurement of goods and services.6  

For all other scales of grant the basic advice/
requirements are the same:

‘You must follow our procurement guidelines. 
As an overview, projects with any goods, works 
or services worth more than £10,000 (exclud-
ing VAT), must get at least three competitive 
tenders/quotes. For all goods, works and 
services worth more than £50,000 (excluding 
VAT), you must provide proof of competitive 
tendering procedures. 

Your proof should be a report on the tenders 
you have received, together with your decision 
on which to accept. You must give full reasons if 
you do not select the lowest tender. Depending 
on the nature of your project you may be required 
to comply with European Procurement Rules 
and UK Public Procurement Regulations 2015. 
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If a project partner is providing goods or services 
paid for through the grant, then you need to 
tell us why they have been chosen and why an 
open tender process is not appropriate. We will 
consider whether this is the best way to carry 
out your project and expect you to show value 
for money and meet any relevant legal require-
ments. (p.20)7 

If you are unsure about your obligations, we 
advise you to take professional or legal advice. 
If you have already procured goods, works or 
services for the project that are worth more than 
£10,000 (excluding VAT), you will need to tell us 
how you did it. We cannot pay your grant if you 
have not followed the correct procedure.’8

(Covid-19 responses up to March 2021 — are 
tracked and described in Appendix H)
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F EUROPEAN FUNDING

EU funding can be split into two main 
categories: 

1. The European Structural and Investment 
Funds (ESIF), which are mostly devolved 
back to the member states and, in the case 
of the UK, then distributed separately in 
England, Scotland, Wales and NI. The ESIF 
also covers the Interreg programme which 
funds projects on the basis of transnational 
partnerships and which distributes funds 
via a number of geographically focused 
strands and sub-strands (not all countries 
are eligible to participate in all of these 
sub-strands). 

Funds over the timescale were:
• Interreg (Scot and NI only)
• ERDF (European Regional Development 

Fund), and activity 
• ESF (European Social Fund
• EAFRD (European Agricultural Fund for 

Rural Development, including LEADER) for 
rural based projects 

• But none from the EMFF/EFF (the fisheries 
funds) for culture.

2. The transnational funds which are 
programmes designed to stimulate collab-
orative working between partners from 
several eligible countries, or which support 
visits and exchanges between countries.

These funds over the timescale were:
• MEDIA programme (independently from 

2007- 2013 and under the Creative Europe 
umbrella since 2014)

• Erasmus+ programme for education and 
training, and its predecessor programmes, 
Lifelong Learning and Youth in Action

• Culture (sub-)programme, now part of 
Creative Europe

• Horizon 2020 research and development 
fund and the European Research Council, 
and the predecessor programme, the 7th 
Framework programme.

• Europe for Citizens programme, which 
focuses on projects related to the history 
of Europe and the EU, and on demo-
cratic engagement and civic participation. 
Remembrance; and Civic Society (Twin 
Towns, Networks, and projects).

ADDITIONAL INFORMATION
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Allchurches Trust
Arts Council England
Arts Council of Wales
Architectural Heritage Fund
Big Lottery Fund 
British Film Institute
Catherine Cookson Charitable Trust
City Bridge Trust
Clore Duffield Foundation
Coastal Communities Fund
Community Business Fund
Department of Culture Media and Sport 
(DCMS)
Departments of Business Innovation and Skills
Department of Communities and Local 
Government
East of England Fund
Esmée Fairbairn Foundation
Foyle Foundation
Freelands Foundation
Freshgate Foundation
Garfield Weston Foundation
Gatsby Charitable Foundation
Gillian Dickinson Trust
Greater London Authority (GLA) grant
GLA Good Growth Fund
Gulbenkian
Gwyneth Forrester Trust
Heritage Lottery Fund (then HLMF now NLHF)
Highlands and Islands Enterprise
Historic England
Historic Environment Scotland
Infrastructure Fund
JG Graves Foundation
J Paul Getty Jr Charitable Trust
Jimbo’s Fund
Leeds Tech Hub Fund
Leicester and Leicestershire Economic 
Partnership (LLEP)
Liz & Terry Bramall Foundation
Mayor of London’s Regeneration Fund
Monument Trust
National Churches Trust
Northern Ireland Department of Culture, Arts 
and Leisure
Pebble Trust
Scottish Arts Council / Creative Scotland

SEMLEP’s Local Industrial Strategy and the 
Local Growth Fund
Spielman Charitable Trust
Staffordshire and Stoke on Trent LEP’s Single 
Local Growth Fund
Scottish Enterprise
Sheffield Church Burgesses Trust
Sheffield Town Trust
Sir George Martin Trust
Sir James Knott Trust
Sport England
Summerfield Trust
The Bernard Sunley Charitable Foundation
The Binks Trust
The Country Houses Foundation
The Fine Foundation
The Government’s Local Growth Fund 
through the Coventry and Warwickshire Local 
Enterprise Partnership
The Granada Foundation
The H.B. Allen Charitable Trust
The Hugh Fraser Foundation
The Kirby Laing Foundation
The Leche Trust
The Oglesby Charitable Trust
The Pilgrim Trust
The Maple Trust
The Rampion Fund
The Robertson Trust
The Scurrah Wainwright Charitable Trust
The Social Investment Scotland Fund
Tay Cities Deal
The Tudor Trust
UK Central Government
Ulster Garden Villages
Wellcome Trust
Welsh Government’s Targeted Regeneration 
Investment Programme 
Welsh Government Rural Communities - Rural 
Development Programme 2014-2020, which is 
funded by the European Agricultural Fund for 
Rural Development and the Welsh Government
Welsh Government Vibrant and Viable Places 
scheme
West Wales and the Valleys ERDF Programme
Wolfson Foundation
WREN

G OTHER FUNDERS

The full list of funders identified within the data set
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Museums Galleries Scotland
Museums Galleries Scotland is the National 
Development Body for the Scottish muse-
ums sector, supporting Scotland’s more than 
400 museums and galleries, whether through 
strategic investment, advice, advocacy, skills 
development or other means. 

They also ran a capital programme in 2015 
(£166,000 total allocation for the programme), 
2016 (£270,00 total allocation), 2017 
(£200,000) grants up to £40,000: support-
ing projects which both support the strategic 
development of museums and contribute to 
the delivery of the aims of the national strategy.

There was no capital programme for 2018.
www.museumsgalleriesscotland.org.uk.

http://www.museumsgalleriesscotland.org.uk.
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H BREXIT AND COVID - 19

ADDITIONAL INFORMATION  — To 1 April 2021

BREXIT

Brexit represents a fundamental change to 
how we engage with our European neigh-
bours. Since the UK joined the European Union 
(EU), porous borders and the free movement 
of creative talent and products has been taken 
for granted. The EU is a source and market of 
key talent and expertise for the arts and crea-
tive industries. The easy two-way flow of this 
talent is currently part of the success of the 
creative industries as a major growth area of 
the UK economy. 

The arts thrive on innovative and special-
ist expertise and technologies. By their very 
nature, such skills are not widely available. 
Exceptional talent in the arts and creative 
industries is as vital to the success of the 
sector as other areas such as science and 
academia. European workers provide a steady 
stream of skills in areas where we currently 
lack capacity or expertise. 

The EU’s Creative Europe programme made 
grants worth nearly €3.1m. to 11 UK-led appli-
cations in 2019.1 And much more funding has 
been received through the European Structural 
& Investment Funds, Interreg, and Erasmus.

An initiative has been established to provide 
guidance and information for supporting 
artists visiting Wales and the UK, led by Wales 
Arts International and supported by the Welsh 
Government and with the support of part-
ners at Creative Scotland and Arts Council 
England. The resource will also support 
venues or companies in the UK who want to 
invite an international artist or company to 
perform here. This initial pilot runs January to 
December 2021.2  

The loss of European Cultural funds and grants 
will have a huge impact on arts programmes 
and capital funding streams. Some on-going 
projects and programmes are still supported, 
up to 2023.

COVID-19 IMPACT

The case study contributors were invited to 
provide a mid/post Covid response on the 
impact to their organisation or practice. The 
following were received.  

CASE STUDY AUTHORS’ RESPONSES

Scottish Opera

In many ways it’s too early to say as we are 
still firmly locked down here in Scotland. It is 
unlikely that we will be permitted to reopen 
the Theatre Royal Glasgow until the Autumn 
of 2021 and even then, some social distanc-
ing of audiences is anticipated.  In fact we are  
budgeting for the negative impact of Covid to 
play out over the next 2 financial years as we 
anticipate the need to rebuild the desire, capac-
ity and willingness of our audience to return.

Additionally, we will have to consider how we 
accommodate a socially distanced orchestra 
in a modestly sized orchestra pit. And, we 
are working on modifying the airflow through 
the theatre to ensure we have sufficient air 
changes per hour to meet Covid related CIBSE 
requirements  - for orchestra and performers 
but of course, ultimately for audiences.3

Social distancing and other Covid mitigations 
will include temperature checks, staggered 
entry times, paperless ticketing and quite 
possibly masks during performances. It will 
be interesting to see how the notion of vaccine 
‘passports’ will play out too — both on stage 
and for our audience.

The normally profitable bars and café will have 
to consider revised ordering methodologies 
and delivery of F+B (food and beverages) to 
audiences, especially during the time limited 
intervals. Any restrictions on service and deliv-
ery income streams will possibly negatively 
impact on the overall profitability of each 
theatre.
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Building on outdoor activity in the autumn 
of 2020, we are also continuing our outdoor 
performances — both in large tensile struc-
tures in our car park but also delivering Pop 
Up activity (via stages on adapted curtain 
sided trailers) to ensure we maintain our  
commitment to audiences across the full 
geography of Scotland as the lockdown eases.

Page \ Park Architects

The UK creative sector is undoubtedly facing 
unprecedented challenges in the current 
climate of uncertainty fuelled by the dual 
impact of COVID-19 and Brexit. However the 
cultural sector is uniquely placed to help the 
government’s ‘build back better’ agenda and 
cultural activity is increasingly regarded as  
critical to the revitalisation of our urban centres. 
The health and wellbeing aspects of cultural 
engagement have also come to the fore in this 
challenging period. So although funding might 
be tight, we are seeing opportunities emerging.

What we are anticipating is that the scale of 
capital development projects is likely to be 
smaller than recent years, with much more 
competition to win work. We are already 
seeing this in recent competitive processes 
where smaller-scale projects in Scotland are 
attracting London practices. A large concern 
is that this translates into ever decreasing fee 
bids, when architectural fees are already tight.

Furthermore, I am acutely aware that in the 
wider cultural sector there are many concerns 
over the impact of COVID-19 on freelancers on 
whom so much of the cultural sector rely. 

Large scale recovery funds have focused 
on building based organisations rather than 
supporting those who make the work and 
bring activity into our cultural buildings, and 
there is naturally a kickback in some parts of 
the sector over this.

There is an interesting dichotomy emerging 
between the fact that geography matters 
less but localism matters more. Like most 
practices we pivoted to embrace new digital 
working practices and working from home 
became our ‘new normal’, with colleagues 
based across the UK.  However we are seeing 
opportunities emerge that will rely heavily on 
an understanding of a particular place and 
people. Engagement across all demographics 
is important and the digital divide needs to be 
bridged to enable that to happen successfully 
in cultural projects.

Architectural Emporium Ltd., 
and Through and Around,

Whilst the double whammy of Covid and 
Brexit has hit the arts sector hard, this is a 
Client base that is used to operating creatively 
within a context of scarcity. Over a decade 
of austerity, with funding cuts in the arts and  
diminished capital funding, has not prevented 
arts organisations finding innovative and 
joyful ways to contribute to and engage with 
their communities. Though it has unavoidably 
led to less financial investment in people and 
buildings, no doubt building up future prob-
lems for the sector. The construction sector is 
equally resilient and tenacious, and we have no 
doubt they will not just survive but thrive in the  
medium-long term. 

We are less confident about the success of 
the building projects we are developing in the 
short-medium term. Reactions in the sector 
have led to a lot of “urgent” requirement for 
fundamentally different design approaches, to 
respond effectively to the challenges created 
by Covid in particular. The drive towards 
“Covid-secure” or “Covid-resilient” buildings is 
in danger of leaving several priorities behind in 
its wake - quality factors such as appropriate-
ness, delightfulness, and end user / audience 
experience; value for money; the environmen-
tal and social values of projects. These are 
the foundations upon which arts construction 
projects are built and we supersede them at 
our own risk.  

Clients, funders and building professionals 
need to carefully consider whether making 
decisions based on short term context is 
likely to lead to successful projects in the long 
term. At what cost do we choose to pursue an 
approach which designs out all risk, on building 
projects or indeed in life? Do we even under-
stand the real cost as we take those decisions 
or much like post-contract change, is it likely to 
come back to bite us just when we think we are 
safe and have been very clever indeed...?! 

HAT Projects 

We have noticed a trend over the last few 
years for arts briefs to ask for flexibility and 
a so-called ‘light touch’ approach, particu-
larly when working with existing buildings. 
For these briefs — particularly when drawn 
up by newer and smaller arts organisations 
— there can be a tendency to underestimate 
how expensive and complicated this can be in 
practice. Existing buildings come with many 
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difficult challenges, particularly, in the current 
context, regarding carbon reduction – and 
arts organisations do mostly need special-
ist conditions in order to make work – light-
ing, acoustics, technical capacity. Flexibility 
always comes at a cost – making spaces that 
can do anything, means they need more, not 
less, in technical terms. The visual language 
of so-called ‘light touch’ projects – stripped 
back, exposed surfaces – speaks of efficiency 
and low costs but can only be achieved by a 
lot of ‘paddling’ under the surface – costs 
that cannot be ‘seen’ - and budgets, briefs and 
timescales need to acknowledge this if clients 
are not to be disappointed. 

At the same time, there is pressure to attract 
private funding through the promise of 
eye-catching, Instagram-friendly design – even 
when this is not the best response to the brief.

With the huge uncertainty at the present, it 
may be expected that those arts clients who 
will still have the ability to undertake a capital 
project - which may not be very many, as the 
sector is at a crisis point - will continue to push 
for achieving ever more with less resource. 
There is the risk that arts projects become 
stretched in contradictory directions. 

Investment in good feasibility studies will 
be essential to ensure that expectations and 
budgets are aligned before funding is sought. 
We hope that clients will be brave and under-
stand – and advocate for, to their funders 
and partners – the value of the ‘hidden’ costs 
needed to make buildings low-carbon, efficient 
and practical to operate. This requires a shift 
in narratives and a good start would be to see 
this reflected in procurement – less emphasis 
on the visual seduction of the image, and more 
on approach, process, research, evaluation.

These thoughts mark a moment in time during 
the early stages of the ‘recovery period’. They 
give a mixed picture of optimism and potential 
opportunities but also caution. But the overall 
picture is an uncertainty and acknowledgment 
that the sector will take a while to recover, if 
recovery for all is in fact possible. 

COVID-19 & THE ECONOMIC 
CONTRIBUTION OF UK ARTS & CULTURE

Arts and culture was one of the first sectors 
of the economy to be hit by the Covid-19 
pandemic. Most of the workforce in the cultural 
sector consists of the self-employed or those 

on short term contracts. Larger organisations 
generally depend of high levels of earned 
commercial income from ticket sales, retail, 
catering and hires.

The contribution made by the UK arts and 
culture industry* is measurable in terms of 
direct impact, indirect value through generated 
jobs supported by industries that supply goods 
and services to arts and culture organisations, 
and the induced impact from calculating the 
effects of spend by culture industry employees 
in the wider economy.

Based on the Arts Council England report 
commissioned from the Centre for Economic 
and Business Research (CEBR), the arts and 
culture industry in 2016 was responsible for:
• £21.2bn in direct turnover.
• £10.8bn in Gross Value Added (GVA), with 

£8.6bn of this generated by the market 
segment of the industry and the remain-
ing £2.2bn contributed by the non-market 
organisations.

• 137,250 jobs.
• £6.1bn in employee compensation.

When indirect and induced effects are also 
added in, the arts and culture industry is esti-
mated to have supported £48bn in turnover, 
£23bn in GVA, 363,713 jobs and £13.4bn in 
employee compensation.4

*includes book publishing, sound recording 
and music publishing, performing arts, artistic 
creation and operation of arts facilities. 

Government data

The contribution of the arts and culture sectors 
is represented in different ways in Government 
data.

According to the official statistics from the 
Department for Digital, Culture, Media & Sport 
(DCMS), cultural industries provided an esti-
mated GVA of £32.03bn in 2018, an annual 
increase of 2.7 per cent. More than two 
thirds of this contribution is due to the cate-
gory covering film, TV, radio and photography, 
also included in the creative industries (which 
contributed an overall £111.7bn during the 
same period).

Outside this overlapping area, the DCMS 
cultural industries category also includes 
smaller contributions from cultural education, 
museums and galleries, libraries and historical 
attractions.5
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The closure of arts and cultural buildings 
during the pandemic has had a significant 
impact on local communities, beyond the 
cultural offer. Many buildings offer a number 
of facilities to the public beyond their artistic 
activities, in some cases these facilities are in 
rural areas and provide amenities to otherwise 
sparsely provided-for areas. 

For Arts Council England:
• 22% of buildings used by National Portfolio 

Organisations (NPOs), Sector Support 
Organisations (SSOs) and Music Education 
Hubs (MEHs) have either a café, bar or book-
shop or a combination of all three. 

• 35% of buildings used by NPOs, SSOs and 
MEHs also have public toilet facilities and/
or education facilities on site. 

Comparative statistics showing examples of 
some of the facilities provided by Arts Council-
funded organisations in comparison to other 
well-known brands, or types of space:
• Cafés – NPOs have c. 500 cafés across 

England, this equates to 95% of the number 
of Pret A Mangers (530) in the UK. 

• Bars – NPOs have c. 402 bars across 
England, which equates to over 50% of 
Wetherspoons pubs in England (745). 

• Bookshops – NPOs have c. 140 bookshops 
across England, this equates to nearly 60% 
of all Waterstones bookshops in England 
(237). 

• Cinemas – 258 NPOs have a cinema or 
screening space. This is more cinemas than 
Odeon (120) and Cineworld (124) have in 
the UK and Ireland combined. Arts Council’s 
regularly funded organisations make up 
over a third of the cinemas in the UK (775). 
On this basis NPOs would be the largest 
cinema chain in the country. 

• Education/learning space – 476 NPOs 
have education or learning spaces. This is 
more than the number of medium and large 
towns in all of England and Wales (438). 

• Restaurants – 202 restaurants are within 
NPOs, this equates to nearly 150% of 
Wagamama’s (138) and 60% of Nando’s 
(340) in all of the UK. 

• Public toilets – 556 NPOs have public toilets, 
equating to 12% of toilets run by major 
councils in the whole of the UK (4,486).6

UK GOVERNMENT FUNDING

July 2020 — The UK Government announced 
a £1.57bn Culture Recovery Fund in the form 
of emergency grants and loans. The package 
comprised:

• £1.15 billion for cultural organisations in 
England: £880m in grants and a further 
£270m in repayable finance.

• £100m of targeted support for the national 
cultural institutions in England and the 
English Heritage Trust.

• £120m capital investment to restart 
construction on cultural infrastructure and 
heritage construction projects in England.

• £188m for the devolved administrations in 
Northern Ireland (£33m), Scotland (£97m) 
and Wales (£59m).

Funding has been distributed by the Arts 
Councils of England, Wales and Northern 
Ireland, Creative Scotland  and other special-
ist bodies including Historic England, National 
Lottery Heritage Fund and the British Film 
Institute.7

By March 2021 £640m of CRF grants and 
loans - 80% of the first round - had been  
delivered to organisations. But not all of 
this funding had been allocated and some 
instances of fraud are also being investigated.8 

March 2021 — The Government announced 
£408m of help for museums, theatres and 
galleries in England to reopen when Covid 
restrictions start to ease. Plus £150m to help 
communities take over pubs and an extra 
£300m was added into the £1.57bn Culture 
Recovery Fund.

The Chancellor said the culture sector would 
be a “significant driver” in restarting the econ-
omy, as the country follows the “roadmap” for 
reducing Covid restrictions. 

England’s museums and cultural bodies will 
receive £90m to keep going until they can open 
their doors on 17 May 2021, at the earliest, 
with £18.8m provided for community cultural 
projects.

And £77m will go to the devolved administra-
tions in Scotland, Wales and Northern Ireland 
to provide culture groups with similar backing.
The Chancellor said arts and culture employed 
more than 700,000 people across the UK, 
adding that he was “committed to ensuring” that 
they could “captivate audiences in the months 
and years to come”.9

The loan re-payment terms require the loan 
to be repaid in full by 2040, with a repayment  
holiday of up to four years. 



36

This raises a number of questions about the 
ability of organisations to return to pre-pan-
demic income levels and build sufficient 
surplus to cover the loan repayments. It is 
inevitable that further cost reductions will be 
required. This can really only be via job losses.

March 2021 — Edinburgh Festivals awarded 
£1 million. 
• £500,000 for a new digital platform to 

promote UK talent and content to both inter-
national and domestic producers

• £500,000 will be made available for 
Festival organisers to increase their digital 
capabilities

These two new projects will expand the digital 
potential of the Edinburgh Festivals.

The 11 festivals in the Festivals Edinburgh 
event portfolio will be able to apply for a share 
of a new £500,000 fund which will support 
innovative virtual solutions to respond to the 
challenges of commissioning, producing and 
promoting festival programmes in an increas-
ingly digitised cultural sector. The funding will 
help encourage collaboration between events 
and develop hybrid events with live and digital 
elements.

Another £500,000 will be provided to create a 
new digital platform that will help national and 
international buyers and producers search for 
talent and content from the festivals’ hugely 
varied programmes, which showcase thou-
sands of artists and performers every year, 
and promote the work of British artists and 
performers around the world.10

MINISTRY OF HOUSING, COMMUNITIES 
AND LOCAL GOVERNMENT

The Ministry has identified a range of meas-
ures pre and during the pandemic which are 
aimed at local regeneration schemes as part 
of the ‘levelling up’ process. Arts and cultural 
infrastructure tend to form part of many of 
these schemes.

August 2019  — £107 million of the Future High 
Streets Fund is allocated to the Department 
for Digital, Culture, Media & Sport to support 
the regeneration of heritage high streets. Over 
the pandemic remaining funding has been 
used to support local capacity, the High Street 
Task Force (including architects, urban design-
ers and others)  and other related priorities 
including the development of a new parking 
code, and support for business improvement 
districts.11

September 2019 — the £3.6bn Towns Fund: 
100 towns were invited to develop propos-
als. ‘Communities, businesses and local leaders 
will now join forces to draw up ambitious plans 
to transform their town’s economic growth  
prospects with a focus on improved transport, 
broadband connectivity, skills and culture.’12

September 2020 — Truro’s Hall for Cornwall 
received £1.5m from the £900m Getting 
Building Fund, awarded directly by the MHCLG.

December 2020 —  Some areas received 
awards from The Future High Streets Fund. 
A further round of areas are provisionally to 
receive funding.
 Area awards made  15
 Total amount awarded  £255m

 Further awards to be made 57
 Provisional sum for awards £576m

This funding is for a range of uses including 
improvements to transport infrastructure, new 
homes and the transformation of underused 
spaces. For example £17.9 million was 
awarded to Worcester town centre to reno-
vate the Scala Theatre and Corn Exchange, 
transforming underused space to create new 
homes for first time buyers and improving 
connectivity.13

February 2021 — the £4.8 billion Levelling 
Up Fund: was extended to whole of the UK 
to help boost growth in Scotland, Wales and 
Northern Ireland. The funding is to be invested 
in local projects, such as ‘regeneration and 
transport, ensuring the government provides the 
same support to communities across the UK 
as we build back better from Covid.’ It will run 
from 2021/22 to 2024/25. It is noted that the 
Levelling Up Fund will supersede existing local 
growth funding streams, such as the Local 
Growth Fund, Pinch Points Fund, and future 
rounds of the Towns Fund.14 

Concern has been raised about the alloca-
tion of this funding prioritising areas with a 
Conservative led council, in 40 out of the 45 
towns.

March 2021 — Budget announcements 
included:
• An extension of the Film & TV Production 

Restart scheme. 
• An additional £300 million to support thea-

tres, museums and other cultural organ-
isations in England through the Culture 
Recovery Fund.
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• A further 45 towns across England will bene-
fit from £1 billion funding from the Towns 
Fund to support their long-term economic 
and social regeneration.

• £150 million Community Ownership Fund 
will allow communities to invest to protect 
the assets that matter most to them such 
as pubs, theatres, shops, or local sports 
clubs.

• £18.8 million to transform local cultural 
projects in Hartlepool, Carlisle, Wakefield 
and Yeovil.15

The £56m Welcome Back Fund to ‘help boost 
the look and feel of high streets and seaside 
towns’ was announced. European Regional 
Development Funding (ERDF) has been used 
to support the Welcome Back Fund.16
  Region   Allocation
  East Midlands (England) £4.9 m.
  East of England  £6.1 m.
  London   £8.2 m.
  North East (England)  £2.5 m.
  North West (England)  £7.7 m.
  South East (England)  £9.6 m.
  South West (England)  £5.5 m.
  West Midlands (England) £6.2 m.
  Yorkshire & The Humber £5.4 m.
    Total  £56.1 m.

The £220 million Community Renewal Fund is 
a transition fund to the UK Shared Prosperity 
Fund and replaces the European Regional 
Development Funding.  

The fund is an open competition and is UK 
wide so that people in every region and nation 
of the UK can benefit. It will run from 2021-
22 and will accept applications from local  
authorities who want to pilot programmes that 
meet local challenges and local need in urban, 
rural and coastal areas across the UK.

To ensure that funding reaches places that 
need it most, 100 places have been identified 
to receive capacity funding to help them co- 
ordinate their applications, based on an index 
of economic resilience.17 

ENGLAND
Arts Council England

ACE’s subsequent response to the pandemic 
is in three phases, which seek to counter the 
protracted impact of Covid-19. These are:    

1. Response phase (March – September 
2020).

2. Stabilisation phase (Estimated May 2020 – 
March 2021.  The beginnings of this phase 
overlaps with the response work).

3. Reset phase (Currently estimated April 
2021 – March 2024). 

ACE have postponed the National Portfolio 
Organisation investment process for 2022-26 
which was due to begin in Autumn 2020, but 
will roll over the current Portfolio for one year 
to 2023.

National Lottery Project Grants were reopened 
in 2020, along with the Developing you 
Creative Practice (Rounds 8 & 9) and Open 
Funds grants.

October 2019 —  Government allocated 
£250m towards a Cultural Investment Fund 
to invest ‘in innovative cultural projects, librar-
ies, museums and creative industries’, which 
with a name change, became the basis for the  
Covid-19 Cultural Recovery Fund. With local 
authority funding for culture at that stage ‘more 
than £236m lower than in 2010, and museums 
alone having lost £109m in annual funding over 
the past decade’ the fund was seen to deliver a 
shortfall.18

March 2020 — £160m Emergency Response 
Package was announced, using nearly £140m 
of lottery funding, to support organisations 
in and outside the National Portfolio. This 
included:
• Up to £90m for NPO organisations and 

Creative People and Places consortia.
• £50m for non NPO organisations.
• £20m for artists, creative practitioners and 

freelancers.

August 2020 — Arts Council England (ACE) 
announced a new £55m fund for capital 
projects.

Only existing ACE capital grant holders that 
could prove a capital funding shortfall “due 
to Covid-19 related increased costs, fundrais-
ing under performance and/or an extended  
completion date” were eligible. They needed to 
show that the funding was urgently needed to 
deliver the project they initially had received 
funding for.

“There is no upper limit for applications, but we 
expect the amount requested to be proportion-
ate to – and not in excess of – the capital grant  
previously offered,” ACE guidance says.
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October - December 2020 — The first round 
of Cultural Recovery Fund (CRF) £58.8m of 
capital investment was awarded and £165m 
in repayable finance offers (loans) as part 
of the CRF, including the Capital Kickstart 
programme. 

CRF Capital Kickstart  
 Total awards    74 
 Total amount awarded  £58,881,334
  
  Region         Awards  Amount 
  London  18    £6,983,891
  East Midlands   6   £1,210,746
  West Midlands 10   £4,016,971
  North East    3   £1,496,662
  North West    9 £26,982,217
  Yorkshire & Humber   7   £4,111,809
  South East    8   £2,321,748
  East of England   6   £1,524,660
  South West    7 £10,232,630
   Totals   74 £58,881,334

14 capital awards over £500,000 included:
• English National Ballet    £3,000,000
• Christ Church Oxford United 
• Clubs Ltd      £1,215,152
• Coventry City Council        

(City of Culture)     £1,120,200
• University of Warwick    £1,919,000
• Knowsley Borough Council    £3,000,000
• Manchester City Council £21,000,000
• Manchester Museum      £1,304,489
• Wakefield Council     £1,218,560
• Leeds City Council     £1,792,459
• Sunderland MAC Trust    £1,380,100
• Colchester Borough Council       £864,089
• Bristol Music Trust     £6,200,994
• The Hall for Cornwall Trust    £2,000,000
• Arts & Heritage Plymouth City 
 Council        £932,600

Just 18 of the 74 organisations are based in 
London.19

The largest grant £21m was awarded to 
Manchester City Council for completing The 
Factory, Manchester’s new arts centre. The 
project is running late, having been due to open 
for Manchester International Festival in 2020, 
and escalating building costs have meant the 
Council’s budgeted £21.6m contribution to the 
scheme has already risen to around £50m. It 
was also awarded a further loan of up to £45m 
as ‘bridge’ funding.

Much of this funding was awarded to exist-
ing capital projects for development or 
construction. 

Other CRF grants have included:
Round 1 —  under £1 million 
 Total awards    1,382
 Total amount awarded            £257,042,914

Round 1  —  over £1 million 
 Total awards    35
 Total amount awarded  £75,119,302

February 2021 —  Cultural Recovery Fund  
awards were granted to restart regenera-
tion and maintenance for projects that were 
planned before the pandemic and faced delays 
or increased costs. Although announced later, 
this was also part of round one of this fund. 
 Total awards                        22
 Total amount awarded             £13.5m

The awards included: 
• £3.7m for the Black Country Living Museum, 

which was planning the single biggest  
development in its history.

• £1m for Brighton Museum’s Royal Estate.

Independent cinemas, including two major 
independent companies operating cinemas 
across England also received awards
 Independent cinema   33
 Total amount awarded             £5m

These grants were the £1.57bn Cultural 
Recovery Fund.20  The £1.57bn was enhanced 
with £300m additional funding allocated in the 
March 2021 Budget. 

The two ACE Cultural Recovery Fund awards 
totalled £689m. The first round was aimed at 
ensuring survival of arts organisations, and the 
second round to revive them for reopening.

Benevolent funds: ACE contributed £4 million 
to seven arts and culture benevolent funds, 
to provide grants to individuals affected by 
Covid-19. Each organisation is responsible 
for the administration of the funds, and they 
are all working to their own timetables to best 
support the creatives they serve. There are:
• Help Musicians UK
• Equity Charitable Trust
• Dance Professionals Fund
• The Theatrical Guild
• Outdoor Arts UK
• Society of Authors
• A-n The Artists Information Company
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April 2021 — Round 2 of the Cultural Recovery 
Fund awards were announced. 
 Total awards                        2,272
 Total amount awarded             £262m

 70% of awards = £100k or less
 10 awards for £1m or more
 50% of organisations had also been  
 successful in round 1
 20% of awards were loans (totalling £81m)

In addition the BFI also distributed 
 Cinema awards  94
 Total amount awarded  £6.5m.21

SCOTLAND
Creative Scotland

Scotland received £97 million from the UK 
Government’s Cultural Recovery Fund to 
provide support for the nation’s arts and 
cultural sectors to which other funds have 
been added (sums unknown). By the date of 
publication not all the sums had been awarded 
so a definitive breakdown is not yet available.

The portfolio of the current 121 Regularly 
Funded Organisations who received regular 
annual funding for 2018-21 was due for review 
but have been given a further year’s funding to 
April 2022.

A series of new funding programmes have 
been developed to address the pandemic:
• Culture Collective programme: £6m for 

new opportunities for creative practition-
ers and communities will develop as 26 
lead organisations work collaboratively to 
develop ways of responding to the impacts 
of the ongoing pandemic. Grants £100,000 
- £300,000 (including for capital).

 Total budgeted  £6m
• Cultural Organisations and Venues Recovery 

Fund: of the a £15m fund, the awards to 
date amount to:

 Total awards                        233
 Total amount awarded             £13.2m
 
• Cinemas Recovery and Resilience Fund: 

allocated to 30 independent cinemas and 
two touring operators.

 Total venue awards      30
 Total amount awarded             £3.5m
• Open Fund, Sustaining Creative Development:  

to support creative practitioners 
to develop work for up to 12 months 

 Total budgeted  £7.5m
(An additional £3.5m funding was subse-
quently allocated).

• Youth Arts: for local area youth music and 
youth arts organisations.

 Total budgeted  £3m
• Performing Venues Relief Fund: 
 Total venue awards      79
 Total amount awarded             £12.5m
• Grassroots Music Venue Stabilisation Fund: 

£2.2m (later increased to £4m).

May 2020 — Creative Scotland established 
a fund, Bridging Bursary Fund for the arts 
and creative industries, to  sustain artists 
affected by the covid-19 crisis. This fund 
initially offered £2m in a programme of one-off 
bursary payments of between £500 and 
£2,500 to cover immediate needs, backed 
by £1.1m diverted from Creative Scotland’s  
existing Grant in Aid and £0.9m from its 
National Lottery funds.  

It was later raised to £4m for freelance creative 
professionals who can apply for projects that 
support the development of their practice

A further £2m for Scotland’s creative commu-
nity was then provided - £1m from the Scottish 
Government and £1m from the Freelands 
Foundation, which has committed a total of 
£3m towards emergency funds for artists, 
creative practitioners and freelancers across 
the UK.

To enable artists to continue developing crea-
tive work through the pandemic, Creative 
Scotland also re-purposed its Lottery-backed 
Open Project Fund under new criteria. Known 
as the Sustaining Creative Development 
Fund, £7.5m was earmarked for applicants to  
stabilise their existing activity and re-imagine 
their work during the months to come. 

January 2021 — Scottish Government’s draft 
budget announcement confirmed that Creative 
Scotland’s Grant in Aid budget for 2021/22 
would remain broadly stable at £60million. 
This settlement includes stable funding for 
Screen Scotland. This excluded Lottery fund-
ing which is separate.

February 2021 — The Scottish Government 
committed £17.5m emergency funding to 
support creative freelancers and events.

£8.5m will go to the events sector, with £7m 
distributed through EventsScotland with the 
further £1.5m allocated for targeted support. 
(The events industry has received £23m in 
government support since the beginning of the 
pandemic.)
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 Total budgeted  £8.5m

The remaining £9m will be distributed through 
the Creative Freelancers Hardship Fund, which 
has distributed £8m since it was launched in 
October 2020.22 
 Total budgeted  £9m

As part of ongoing support for culture in 
Edinburgh, the UK Government has provided 
£10 million for the Dunard Centre, through 
the Edinburgh and South East Scotland City 
Region Deal. It will be the city’s first dedicated 
new space for music and the performing arts 
in 100 years.

A total of £74.9m in emergency Covid-19 
funds for creativity and culture are being 
delivered by Creative Scotland and Screen 
Scotland in 2020/21, supported by funds from 
the Scottish Government, The National Lottery 
and the Freelands Foundation.

These funds have been put in place to help 
mitigate the immediate impacts of Covid-19 
on the art and creative sector.

The Grassroots Music Venue Stabilisation fund 
made awards to venues delivered by Creative 
Scotland. Aimed at providing grassroots live 
music venues with emergency support to help 
address the impact of the Covid-19 pandemic 
and prevent closure, the £4million fund closed 
for the second round of applications on 
Wednesday 3 February 2021.
 Total awards   82
 Total amount distributed    £4m

£2.2millon was awarded in the first round in 
September 2020. To date, over both funding 
rounds combined, across Scotland the fund 
has now distributed 
 Total No. of venue awards 85
 Total amount distributed    £6.2m

The Creative Scotland’s Open Fund has  
continued to make grant allocations, 
with awards in February 2021 to ‘support  
creative people, projects and organisations 
across Scotland to adapt and respond to the 
current changing circumstances brought about 
by Covid-19 and helping to sustain creative  
development at this challenging time’.23

 Total project awards  58
 Total amount distributed    £1.6m

WALES

July 2020 — the Welsh Government announced  
a Cultural Recovery Fund of £53m. This was 
extended with an additional £30m in March 
2021. The fund will be delivered jointly by the 
Welsh Government, the Arts Council of Wales 
and local authorities.

The Cultural Recovery Fund, launched in 
summer 2020, provided £63.3m in 2020-21 to 
support theatres, music venues, heritage sites, 
events, museums, libraries, galleries, inde-
pendent cinemas and freelancers.

It was made up of three main elements – 
The Arts Council for Wales administered  
funding, supporting national and local theatres 
and art galleries. 
 Total organisations supported     170
 Total amount distributed    >£18m

The Freelancers Fund was the first of its kind 
in the UK and has provided support to free-
lancers who have been unable to work during 
the pandemic and will be vital to the Wales’ 
cultural recovery.
 Total freelancers supported c.3,500
 Total amount distributed       £18m

The Welsh Government-administered element 
of the fund has supported the culture, creative, 
events and heritage sectors. 
 Total awards to organisations >500
 Total amount distributed    £27m

Arts Council of Wales

The Arts Council of Wales was due to 
review their Arts Portfolio Wales in 2020, 
the Investment Review has been suspended 
until the end of 2021. This will mean that the  
application and decision making process 
will take place in 2022 with decisions in the 
Autumn to enable new funding agreements for 
2023/24.

In response to Covid, Brexit and Black Lives 
Matter, they have undertaken an initial review 
of their programmes and organisation and 
produced an outline plan, RE-setting the dial.

A key area of urgent and focussed action is to 
address climate change and environmental 
sustainability. The actions that they are look-
ing at include:
• Working with specialist agencies such as 

Julie’s Bicycle and the Future Generations 
Commissioner to devise benchmarks and 
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protocols for monitoring (and reporting on) 
carbon consumption by Arts Portfolio Wales 
organisations.

• Providing support for arts organisations 
who need assistance in establishing  
benchmarks and learning how to monitor 
the environmental impact of their activities. 

• Encouraging publicly funded organisations 
to undertake training in how to benchmark 
their carbon consumption, to complete that 
benchmarking by April 2022 and to report 
annually against the benchmarks from that 
date. 

• Pressing all publicly funded arts organisa-
tions to take an ‘ethical trading’ approach to 
supply chains, ensuring that organisations 
evaluate their suppliers, including touring 
product and work from freelancers, as a 
step towards helping the goal of reducing 
carbon emissions.24  

The programme provides for the following:
• Arts Resilience Fund - to support artists and 

arts organisations
 Total awards        780
 Total amount distributed      £7m

• Cultural Recovery Fund - Revenue and  
capital awards (including £2m for capi-
tal) to protect organisations against Covid 
impacts.
 Total awards       209
 Total amount distributed   £25.5m

• Cultural Resilience Fund - £1m for muse-
ums, collections, archives and community 
and public libraries.

• Emergency Relief Fund - £750 to support 
the smallest independent sector sport, 
museum and heritage organisations.

• Started a phased re-opening of the National 
Lottery funding programmes for 2020/21.

February 2021 – The Welsh Government 
awarded £6.2m for the National Library of 
Wales and Amgueddfa Cymru – National 
Museum Wales. Over the 2020/21 and 
2021/22 financial years the library will receive 
£2.25m and the museum £3.95m.25

NORTHERN IRELAND
Arts Council of Northern Ireland

All funding programmes for organisations and  
individuals are currently closed. 

May 2020 — The Department for Communities 
(DfC) established a Creative Support Fund of 
£2.4m for individuals and small to medium 
size organisations.

December 2020 — The Arts Council of 
Northern Ireland awarded capital funding 
grants to organisations to help them prepare 
to safely reopen following the pandemic. 
 Total awards    108
 Total amount awarded            £1,075,335
Through the Small Capital Programme 
 Total awards    70
 Total amount awarded            £499,997
Through the Health and Safety Capital 
Programme
 Total awards    54
 Total amount awarded            £575,338 . 

February 2021 — The Arts Council of Northern 
Ireland‘s (ACNI) Stability and Renewal 
Programme awarded grants to organisations 
needing support to survive the pandemic. 
 Total awards    168
 Total amount awarded            £10.86m

This was initially an emergency fund of £7.75m 
announced in July 2020, applications opened 
in October but were only awarded in February 
2021.

Awards included:
• SSE Arena Belfast, a first-time recipient of 

ACNI funding, which received £809,763.
• Derry Theatre Trust, which runs the 

Millennium Forum theatre, was granted 
£103,034.

• Newcastle Community Cinema in Down 
received £55,366. 

• The MAC received £417,319.26

March 2021 — The Arts Council of Northern 
Ireland in collaboration with Future 
Screens NI, announced details of 1,562  
individuals working in the Creative Economy, 
who are set to benefit from £6,910,794 of 
emergency funding.

This second round of the Individuals 
Emergency Resilience Programme (IERP) is in 
addition to £4.274 million already awarded to 
individuals since April 2020. 
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This makes up a total of £33m of emergency 
Covid-19 funding from DfC to support the arts, 
culture, heritage and language sectors which 
have been severely impacted by the pandemic.

Communities: Awards have also been made  
to Neighbourhood Renewal Areas (NRAs) 
for arts, culture and heritage projects in  
communities in need.
 Areas awarded funding 33
 Total amount distributed    £483,35127

NATIONAL LOTTERY HERITAGE FUND 

April 2020 —  The Heritage Emergency Fund: 
£50m was established in with two funds:
1. Grants of £3,000-£50,000
2. Grants of £50,00-£250,000

They also offered flexibility for current projects 
but halted all other grants and set up a loan 
facility. Digital moved from being a long-term 
development to an urgent practical focus 
and the Digital Skills for Heritage initiative 
was adapted to respond to the pandemic and 
£1.2m allocated for this.

Heritage Capital Kickstart Fund.
The Heritage Capital Kickstart Fund was 
distributed by The National Lottery Heritage 
Fund on behalf of the Department for Digital, 
Culture, Media and Sport. It is part of the 
government’s Culture Recovery Fund package. 
£13.5m was allocated to revive heritage sites 
impacted by Covid-19.

Cultural Recovery Fund for Heritage.
The Department for Digital, Culture, Media 
and Sport (DCMS) the £1.57billion Culture 
Recovery Fund for Heritage. These grants 
are being distributed by The National Lottery 
Heritage Fund, Historic England and others on 
behalf of DCMS to support organisations and 
businesses who own, manage or work with 
heritage in England. 

NHLF established two funding rounds:
Round 1 —   
 Total awards    514
 Total amount awarded            £78.9m
Round 2 — 
The application programme for £36million of 
grants and loans opened in January 2021.28

July 2020 – The Cultural Recovery Fund for 
Heritage grant programme awarded £9m to 80 
organisations in England including:

• £2,125,000 for St Paul’s Cathedral which 
relies on visitors for 90% of its annual 
income.

• £1,935,000 for Durham Cathedral to cover 
staff costs and installing essential safety 
measures.

• £1,272,631 for Ronnie Scott’s Jazz 
Club to explore streamed performance 
opportunities.

• £1,896,000 for Blenheim Palace for exten-
sive repairs.

January 2021 — National Lottery Heritage 
Fund awarded £1.9million to support the  
development of three Scottish heritage sites. 
The funding will see new projects improve 
infrastructure, visitor offer, engagement and 
accessibility: 
• Braemar Castle, received an award of 

£555,900 to renew its external render.
• Dundreggan Rewilding Centre, a 10,000-

acre estate in Glenmoriston near Loch Ness, 
received an award of £702,300 to establish 
the world’s first rewilding centre.

• Strathnaver Museum, which tells the story 
of the Highland Clearances and the history 
of the Clan Mackay, received a grant of 
£650,000 to further develop its museum - a 
former 1750s church.

February 2021 — The priorities for National 
Lottery Grants for Heritage, 2021-2022 was 
published, outlining how NLHF will support 
building back local economies, places and 
communities. These include ensuring that 
applicants consider creating positive environ-
mental impacts and reducing negative envi-
ronmental impacts. The full range of National 
Lottery funding resumed.

The Heritage Capital Kickstart funding 
programme for heritage projects in England 
has made the following awards:
 Total awards    22
 Total amount awarded            £13.5m
To:
• Museum of Oxford Hidden 
  Histories.        £240,000
• Bevis Marks Synagogue 
  Heritage Foundation.         £497,000
• North Yorkshire Moors 
  Historic Railway Trust.      £296,000
• The Royal Pavilion Estate, 
  Brighton.     £1,000,000
• Tavistock Guildhall Gateway 
  Centre.        £130,900
• Museum of the Home 
  (Geffrye Museum Trust).      £692,000
• Bath Abbey,        £534,000
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• Tunbridge Wells Cultural & 
  Learning Hub.       £675,000
• The Archway Centre: Roman 
  Baths Learning & World
  Heritage Centre.          £359,600
• Swanage Pier Regeneration 
  Project.       £469,800
• Cleveland Pools Trust.      £290,000
• Lincoln Cathedral.       £973,600
• Chester Farm.       £719,700
• Wicksteed Park.          £302,700
• Black Country Living Museum  £3,740,000
• The Whitaker.       £179,900
• The Globe, Stockton-on-Tees.     £774,000
• The Common Room of the 
   Great North.       £228,000
• Beamish Museum.       £975,500
• Carlisle Cathedral.       £250,000
• Thackray Museum.       £174,600
• The Hyde Park Picture House.    £285,60029

February 2021 — NLHF allocated Northern 
Ireland Department of Communities £5.28m. 
funding to support 50 heritage organisations 
and 41 heritage workers, reaching across the 
sector and keeping vital skills alive. The grants 
included:
• Titanic Belfast & SS Nomadic £1.63million 

grant to help re-open and protect the future 
of its heritage, which is a significant driver of 
tourism and economic growth for Northern 
Ireland.

• Railway Preservation Society of Ireland 
will receive £167,300 to continue telling 
the story of the unique heritage of railways 
and help to re-open its Whitehead site and 
museum.

• Creggan Country Park in Derry/Londonderry 
will use their award of £72,900 to carry 
out essential maintenance and protect the  
natural heritage of the park.

• The Indian Community Centre will 
benefit from a £40,000 grant to cover  
essential costs and protect the heritage of 
the community in Northern Ireland.

• A £324,500 grant for National Trust NI will 
help protect the future of some of Northern 
Ireland’s significant heritage and tourism 
assets.

OTHER

Weston Cultural Fund

A new fund established by the Garfield Weston 
Foundation initially in September 2020, 
in response to the impact of the Covid-19 
pandemic, had made the following awards in 
February 2021 to cultural organisations across 
the UK.
 Total awards    >100
 Total amount awarded            >£30m

The Weston Culture Fund originally had a 
£25m ceiling. Due to the level of need, the 
Foundation’s trustees decided to increase this 
by £5m.

Grants of between £100,000 and £1.5m 
have been awarded to organisations  
including the National Theatre, Royal 
Shakespeare Company, Northern Ballet, Wales 
Millennium Centre and Scottish Opera.30
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